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2015
Key Achievements

Giving Children the Chance to Choose

We completed a 4 year Integrated Early 
Childhood programme that reached 42,571 
beneficiaries; including 25,286 children, 

16,546 community members and 739 teachers, 

health workers and local government officials

1,039 families dev
eloping 

language
 skills in

 their 

children
 as a res

ult of 

training thro
ugh the 

‘Talk 

to Your Ba
by’ researc

h 

programme

Parents feeding children with beetroot and potato 

porridge at the Therapeutic Feeding Centre, Ethiopia

Safe Water Supply at Wolisso, Ethiopia

Nurses at the Therapeutic Feeding Clinic at 
St Luke’s Hospital, Ethiopia

8,012 children attending pre-

school now have safer, more 

accountable and higher quality 

early childhood education 

experiences due to raised 

standards in 49 pre-schools

Tanzania

Income 

£2,051,038 our overall
 annual 

income 86p in every pound spent dir
ectly 

on helping vulnerable chil
dren in 

Tanzania and Ethiopia reach th
eir potentia

l.

12,000 people in our target 
communities have improved 
knowledge of key messages 
on nutrition, child protection 
and child care. We do this 
through radio discussions 
and programmes, community 
meetings, street drama and 
village football matches 

1,450 women are enrolled in our 
‘Community Managed Micro Finance’ 
programme. They have saved over 
£90,000 between them and made 
loans valuing £89,000

A ‘Community Managed Micro 
Finance Programme’ is 
generating funds to support 
salaries for 62 teachers in 
community pre-schools

Trained 66 teachers and 56 head 
teachers in 60 government schools on 
pre-primary education to support improved 

teaching approaches for young children

Provided 3 new 

wells for safe 

water provision to 

12,000 people 

in communities 

around Wolisso 

and  giving 4,000 

children access to 

safe water

75 Health Extension workers in 3 new target 
wards, have been trained in nutrition awareness, 
how to identify malnutrition and how to refer 
children to medical services. They serve a 
community of approximately 12,000 people

372 children suffering from Severe Acute 

Malnutrition were treated through our 

therapeutic feeding programme with St 

Luke’s hospital in Ethiopia, bringing the 

total to 2,000 children over 5 years 

We have secured 150 train
ed Health extension 

workers for the Wolisso area of Ethiopia. They 

conducted 432 community awareness sessions 

targeted at the most vulnerable families, offering 

information on nutrition. Approximately 

25,000 people attended these sessions

Education in Ireland
32,000 students from 320 schools, 1,260 young 

people from the youth and community sector and 331 
Children in Crossfire Supporters directly benefited 

from our education initiatives in Ireland

4,362 children attending the 60 schools have received improved teaching methods and learning materials

The ‘Talk to Your Baby’ research programme is influencing national and international discussions on the links between early language and learning outcomes of children in schools 

Safe Water Supply at Wolisso, Ethiopia

Ethiopia

Supporters meeting volunteers at Ujasiri House 
(a holistic cancer recovery unit for children), Tanzania

Makaa Primary School, Moshi

Supporters visiting Mwanza Primary School

Supporter visiting  
Ujasiri House (a holistic 

cancer recovery unit for 
children), Tanzania

Micro-Finance Programme, Mwanza
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which nurtures the emotional well-being of 
young people alongside building their capacity 
for critical thinking and active citizenship. We 
believe that for long term engagement in issues 
of global injustice, young people need to be 
prepared holistically with both the emotional 
and intellectual skills to know how to care 
properly for themselves and others in this one 
interconnected world. For Children in Crossfire 
this is what it means to educate someone fully 
as an active compassionate global citizen, 
which is fundamental to our new strategic 
Vision - ‘A Compassionate World where every 
child can reach his or her Potential’. This new 
model is seeing us dig deep into contributing to 
Sustainable Development Goal 4.7 endorsed by 
the United Nations, and as you read through 
the Report we trust you will find how we are 
impacting upon methods, practices and policies 
for cultivating the skills and values needed for 
global citizenship.  

Finally, as we enter 2016 we will celebrate 
20 years in development. Planning is already 
underway to celebrate our past achievements, 
and grow and develop our organisation to drive 
its strategic mission to greater heights, reaching 
increased numbers of the world’s poorest 
children. We would like to take this opportunity 
to thank you, our supporters, for your ongoing 
commitment to Children in Crossfire. It is only 
through your compassion and generosity that 
we are able to work with others to tackle the 
injustices of poverty affecting children.

We hope this report gives you an insight into the 
2015-16 successes and trust that in the pages 
that follow you will find examples that highlight 
how our work is directly changing lives.

Marcus O’Neill
Chair of Trustees, Children in Crossfire

Richard Moore
Executive Director, Children in Crossfire

This year has been especially 
significant for Children in Crossfire.  
It saw us focus on initiating our 
new strategic plan ‘Present for 
the Future: 2015-2019’. We 
are delighted to present our 
achievements for 2015, and trust 
you will find how our interventions 
are improving the lives of 
thousands of vulnerable young 
children in Tanzania and Ethiopia. 
The organisation worked tirelessly this year 
to ensure children have their fundamental 
early childhood needs met. Whether it might 
be nutritional needs, health needs, or access 
to water, we responded with compassion and 
diligence to ensure young children are in the 
best possible position to access our fundamental 
early childhood education programme. 
Through this programme we have worked to 
ensure schools, parents, services, and children 
themselves are ‘school ready’, and in the best 
possible position to reach their full potential 
through a good education. We are particularly 
proud of our commitment and efforts to ensure 
we are proactive in implementing our strategic 
Mission - ‘To work with others to tackle the 
Injustices of Poverty affecting Children’. We 
believe that any injustice that impedes a child’s 
ability to access our strategic school ready 
programme is an injustice to be addressed. 
We are delighted to see results of our mission 
in action, with children in good health and 
accessing good quality early childhood and 
pre-primary education services.

At home we are making great progress with 
our Development Education programme, which 
saw us evolve our practice towards a new 
model which addresses global citizenship at a 
much more holistic level. We have designed 
and piloted a new approach to Development 
Education: the ‘Educating the Heart’ initiative, 

Message from the Chair of Trustees 
and the Executive Director

Geitei Boru, a villager from 
Wolussoma, with a container full 
of clean water from the safe water 
supply at Wolisso. Geitei says “We 
used to travel more than 2 hours 
to get water, leaving our houses 
and kids, and we couldn’t make 
breakfast for our kids because we 
would leave too early, and they 
used to go to school on empty 
stomachs. Now that the well is 
here we get cleaner water and the 
trip is short so we can attend to the 
household and family as well.”
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Tanzania

Children in Crossfire has been working in 
Tanzania since 2004. In our target districts of 
Ilemela, Mvomero and Moshi Rural we work 
with civil society and Government partners to 
improve the opportunities for young children 
to reach their potential by:

•	 Improving	nutrition,	stimulation,	care	and		
 protection of young children

•	 Building	an	enabling	environment	for	Early		
 Childhood Development (ECD)

•	 Supporting	up	to	2,000	mothers 
 through a Community Managed   
 Microfinance Programme

•	 Supporting	the	Government	to	improve 
 policy and laws affecting young children

•	 Advocating	Government	for	increased 
 resources towards those laws and policies

•	 Supporting	young	children	with	cancer 
 through quality services

Giving Children the Chance to Choose

Irish Aid: supporting the work of  
Children in Crossfire

2015 saw the completion of a four year 
Integrated Early Childhood Development 
Programme supported by Irish Aid.  Irish Aid is 
a vital partner in helping us ensure young 
children in Tanzania can grow, thrive and 
reach their full potential.  

The overall Programme has:

•	 Helped	more	than	25,000 children in 
 Tanzania towards achieving their potential,  
 intellectually physically and socially

•	 Resulted	in	children	experiencing	better 
 parenting practice at home, eating more 
 nutritious food and accessing higher quality 
 services in their communities

•	 Improved	nutrition	and	child	protection 
 practice of over 1,600 vulnerable families, 
 strengthened local Government capacity 
 and established sustainable structures for 
 monitoring early childhood development

•	 Achieved	stronger	protection	for	children 
 at national level, better standards of 
 early childhood education and increased 
 Government awareness on the importance 
 of investing in young children  

•	 Resulted	in	over	2,000 children with cancer 
 accessing high quality treatment. Over 
 the course of the Programme we have also 
 seen significant improvements in 
 government provision of drugs, from almost 
 nothing in 2012 to around 60% in 2015.

Strengthening Services for 
Young Children

Within our target communities we have 
worked hard to ensure the most vulnerable 
families are identified, supported and directed 
to services for young children. Working through 
community structures we have supported 
1,698 women over the past year. The women 
are organised into small groups, and attend 
regular community meetings. A trained 
volunteer teaches the women about nutrition, 
good parenting practice, and health and 
feeding practices for young children. 

To improve the quality of care provided for 
young children in our target communities 
we have a particular focus on strengthening 
essential services.

In 2015 we:

•	 Trained	81 ante-natal nurses who give good 
 advice and support to young mothers on 
 feeding practices and the needs of children   

•	 Trained	153 pre-school and pre-primary 
 teachers to improve their understanding of  
 how young children learn through play 
 and interaction. We have improved their 
 teaching techniques and have supported 
 them with innovative learning materials 

•	 Established	ward	and	district	Early	Childhood		 	
 Development (ECD) Committees, and trained   
 146 officials to integrate ECD into their long-term  
 plans and budgets.

The Success of the Community Managed Micro 
Finance Programme (CMMF)

CMMF supports the women’s groups to establish 
small savings and credit schemes.  In the past 
two years the women’s groups have saved 
over £90,000 and approved loans of £88,000. 
The interest gained on the loans is utilized for 
a ‘community education fund’ to support early 
childhood education programmes in the group’s 
community. Funds are now supporting salaries for 
68 pre-school teachers, ensuring young children 
get good quality education and community 
pre-schools are sustained in the long term. 

Mentuwab Alebe’s sugar cane business established through the Community Managed Microfinance Programme

ECD tools for pre-school education in Tanzania

Playtime at Mhonze Primary School, Tanzania
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In 2015 we:

•	 Advocated	to	60 key stakeholders in an 
 ‘Innovations in ECD’ workshop

•	 Conducted	a	comprehensive	review	of	the 
 National Minimum Standards for Pre- 
 schools 

•	 Worked	to	build	the	capacity	of	the	Ministry 
 of Social Welfare 

•	 In	collaboration	with	other	organisations, 
 supported the government to integrate their 
 early childhood policies into the national  
 Child Development Policy 

Building Partner Capacity

In 2015 we invested in our local partners 
through a comprehensive capacity building 
initiative. We supported improvements in 
governance, strategic planning, monitoring 
and evaluation, financial management systems 
and child protection policies. 

10

Opportunities for Children: Strengthening 
Pre-Primary Education

2015 also saw us complete a comprehensive 
pilot programme in 60 Government pre-primary 
schools in our Fursa kwa Watoto Programme 
(Opportunities for Children). The programme 
reached 4,362 children who benefited from 
improved quality of teaching from 66 teachers, 
and improved teaching methods and materials 
to support their learning. Fursa kwa Watoto is 
currently being implemented to a further 1,290 
school children. 

Strengthening Policy for Young Children

Children in Crossfire recognises the importance 
of working at national Government level to 
advocate decision-makers to strengthen policies 
and laws for young children. 

Ethiopia

Children in Crossfire have three programmes in 
Ethiopia that are addressing the needs of young 
children.

In 2012 in the Nefas Silk sub-city of Addis 
Ababa we began to support a community of 60 
vulnerable families who were living in extreme 
slum conditions. Over the past three years we 
have implemented an integration and support 
programme which has provided the families 
with social housing in a new community. It has 
also provided nutrition, education and health 
interventions that have transformed the lives 
of the families. 2015 saw us continue this work 
providing nutrition and education support to 
240 children - 180 of which have transitioned 
into Government Primary Schools and are 
performing well.  

In Wolisso (south of Addis Ababa), we have 
continued our partnership with St Luke’s 
Hospital to address serious issues of childhood 
malnutrition within a catchment area of 1.1m 
people. The programme provides therapeutic 
feeding for severely malnourished children, 
establishes a safe water supply in vulnerable 
communities and has an outreach component 
that has supported 75 health extension workers 
to educate communities on childhood nutrition 
to prevent future malnutrition. In 2015 we 
continued to produce impressive results through 
the programme which has transformed the 
lives of thousands of children:

•	 Since	2011 2,054 lives have been saved   
 in the therapeutic feeding programme -   
 494 in 2015 

•	 As	a	result	of	improved	treatment	and		 	
 referral mechanisms the mortality rate   
 has improved from (74% to 2.4%)  

•	 In	2015	the	75	health	workers	held 
 267 community education and cooking 
 demonstrations to an estimated 40,000 
 young mothers 

•	 Access	to	safe	clean	water	has	been		 	
 secured in three vulnerable communities  
 with a population of around 9,000 people.  
 Accessing safe water near their homes   
 not  only improves health, but it is safer for  
 children who do not have to travel far to  
 collect it

During 2015 we also began a programme 
with the School Readiness Initiative (SRI), to 
improve the quality of pre-primary education 
in 54 schools in Addis Ababa. Children in 
Crossfire’s support focuses on the provision of 
national snacks for vulnerable children and 
complements the more comprehensive work 
of SRI in teacher training and provision of 
learning materials. The overall programme 
will benefit 10,300 children with 3,100 
receiving nutritional supplements. Results 
from this programme will emerge in 2016. 

Children at the Therapeutic Feeding 
Clinic enjoying a glass of milk

Nutritious Food lined up for a cooking 
demonstration at the Therapeutic Feeding Clinic

Makaa Primary School, Moshi, Tanzania
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This year saw a 10.2% increase in 
unrestricted income:

•	 In	partnership	with	‘Hard	as	Oak’,	
over 1000 supporters participated in 
‘Ireland’s Tough 10k Mud Run’ which 
raised £5,741.94

•	 39	schools	from	Ireland,	Scotland,	
England and the Seychelles 
participated in our Maths Challenge, 
collectively raising a total £7,487.47. 
The Maths Challenge is a digital 
competition available for all primary 
and post-primary schools to take part 
in. It promotes a positive ethos of 
mathematics and a shared learning 
experience beneficial to all students 

Public Support

•	 Regional	Supporter	Led	Fundraising	
raised £13,491 this year 

•	 Two	Legacy	donations	were 
recieved this year

•	 Our	fifth	Camino	event	to	Santiago	
raised £10,695

•	 15,000	families	received	our	Annual	
Advent communication. The campaign 
was the most successful to date, 
raising £78,593

Behind these magnificent totals 
were the fundraising heroics 
of thousands of individual 
supporters wanting to make 
the world a better place for all 
children.

Roisin Quinn delivers her raised funds to 

Richard Moore of Children in Crossfire

Math’s challenge winners Scoil Iosagain
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Shifeira Tesfaye (9 years old) accessing 
clean water from the well in Wolisso



2016 will see Children in Crossfire 
celebrate 20 years of working to make 
a difference to the lives of some of the 

world’s most vulnerable people. It is 
difficult to capture the vast impact we 

have had over the years, but we would 
like to take this opportunity to look 

back on the efforts we have made to 
tackle the injustices of poverty.

Looking 
Back

1996

2016

Children in Crossfire will continue 
to work to make a significant and 
lasting contribution to tackling poverty 
in Tanzania and Ethiopia. As we 
go forward into the future, we will 
respond to the short, medium and long 
term needs of our target groups and 
communities, with a particular niche 
focus on Early Childhood Development. 
Through our Development Education 
and Public Engagement work in Ireland, 
we will endeavour to nurture active and 
compassionate global citizens, who will 
work to overcome the injustices that fuel 
global inequality and poverty.

Looking 
Forward



In 2012, we became a Programme 
Grant partner with Irish Aid, 
securing funding of £2,725,199 
to support our work in Tanzania 

More than 41,000 people in 
Tanzania have been supported 
through Early Childhood 
Development Programmes

Improved the lives of 
around 8 million children 
in Tanzania through 
the strengthening and 
implementation of national 
laws for child protection, 
early childhood development 
and pre-primary education 

Improved the lives of around 8 
million children in Tanzania 
through the strengthening and 
implementation of national 
laws for child protection, early 
childhood development and pre-
primary education 

Inspired by the Dalai Lama, 
we launched our Educating 
the Heart initiative in 
2013.  Educating the Heart 
brings compassion education 
to our Development Education 
methods to educate children 
more holistically as global 
citizens

We have engaged up to 140 
supporters in educational 
cultural trips to our partner 
programmes in Tanzania 

Over 2,000 teachers in 
Ireland have been trained 
through our Development 
Education TIDAL programme

We have created possibilities 
for blind and partially 
sighted people from Ireland 
to engage in volunteering in 
developing countries through 
VIVID (Visually Impaired 
Volunteers in International 
Development)

Over 59,000 children have 
access to high quality early 
childhood education in Tanzania 

Up to 50,000 people 
have access to clean 
water in Ethiopia

Over 600 blind and 
partially sighted children 
have been integrated into 
mainstream education 
in the Gambia, and have 
achieved an above average 
primary school exam grade

Over the 20 years 50 
partner organisations 
have worked tirelessly 
in collaboration with 
Children in Crossfire 
to bring about a world 
without poverty and 
inequality

1n 2002, we supported 
250,000 people during the 
famine in Malawi through 
providing a clean water supply

Up to 500,000 people 
in Ethiopia have been 
supported to tackle 
malnutrition in young 
children, with 2,512 
children treated for 
severe acute malnutrition 

Between 2008 and 2014, 
over 2,500 children in 
Tanzania have accessed 
quality treatment for 
cancer, with survival 
rates improving from 
10% up to 55%

300,000 people in 
Tanzania have benefitted 
from disability awareness 
raising training, 
ensuring young children 
are referred to essential 
services for treatment

Over 850 fundraising 
events engaged 
passionate supporters in 
raising vital funds to 
support the work in our 
countries of operation

Christie Hennessy became the 
first Patron of Children in 
Crossfire in 2007

Over the years, His Holiness the 
14th Dalai Lama of Tibet attended 
3 major Children in Crossfire 
conferences in Ireland. He became 
our second Patron in 2008

In total, over 25 million 
pounds has been raised to 
tackle the injustice of 
poverty in over 10 countries

Richard Moore founded and 
launched Children in Crossfire 
on September 28th 1996. The 
launch was marked with a 
walk around the city of Derry’s 
Historic Walls. We were joined 
by Pop Band OTT and Liverpool 
Football Club Manager Roy Evans
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Across Ireland we work 
with teachers, initial teacher 
education students, the youth 
and community sector and 
our supporters to encourage 
people to develop a sense of 
global solidarity through an 
appreciation of self and others, 
and to take actions for a 
fairer world.

Development Education in Ireland

Teachers and Initial Teacher Education Students    

All of our Development Education Teacher 
Training programmes are rooted in the 
curriculum. They are designed to enhance 
the professional development of teachers, 
equip them to use creative methods to tackle 
Development Education themes in the classroom 
and support them in preparing young people as 
global citizens.

This year 32,000 students directly benefitted 
from our programme. We delivered teacher 
training programmes to 321 educators and 
built the capacity of over 300 schools and 2 
teacher training colleges to embed Development 
Education more deeply into policy and practice. 

Thornhill College action wall for ECO Schools

The Educating the Heart Initiative  

This year, we developed methods and 
tools to evolve our approach to delivering 
Development Education. We piloted ‘Educating 
the Heart’ amongst 11-12 year olds at Oakgrove 
Integrated College, Derry/Londonderry. The 
methods and tools were designed to nurture 
the emotional well-being of young people 
alongside building their capacity for critical 
thinking and active citizenship. For Children 
in Crossfire, this is what it means to educate 
someone fully as an active compassionate 
global citizen. This is what it means to ‘Educate 
the Heart’. The results of the pilot study have 
had important implications for how young 
people are engaged in Development Education 
and Global Citizenship overall. 

Youth, Community and Children in 
Crossfire Supporters 

This year we provided courses to 63 Youth and 
Community practitioners. This saw 1260 young 
people benefit from the programme through 
ongoing engagement in global development 
and active citizenship. 

A further 331 of our supporters took part in 
Development Education activities, which 
significantly increased their understanding of 
global poverty, and the role they can play to 
bring about global justice. 

Students from St John’s 
Primary School lobbying 
their local supermarket to 
sell 100% fairtrade bananas

Maria Genao speaking to students during Fairtrade Fortnight 1716
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Looking Forward: Our Plans for 2016-2017

Specific Goals for our 
International Work include:
•	 Ensure	that	10,000 children experience 

quality pre-primary education in Tanzania by 
training 250 teachers and providing learning 
materials for 120 schools 

•	 Sustain	our	Community	Managed	Micro	
Finance programme to support 1,500 
vulnerable families, 7,500 children, and 
50 early childhood teachers in our target 
communities in Tanzania

•	 Expand	the	reach	of	our	Tanzania	
programme from three to six districts, 
impacting 13,000 children 

•	 Continue	to	work	with	partners	in	Tanzania	
to influence the national education policy in 
relation to early childhood education

•	 Ensure	that	1,900 children in pre-schools 
in 52 schools in Addis Ababa, Ethiopia, 
are provided with nutrition to support their 
capacity to learn and develop

•	 Provide	lifesaving	therapeutic	feeding	to	500 
severely malnourished children in Ethiopia 

•	 Provide	access	to	safe	water	for	15,000 people 
living in vulnerable communities in Ethiopia 

Through our Development 
Education Programme we will:
•	 Impact	the	teaching	and	learning	of	

over 70,000 students through training up 
to 500 teachers across Ireland

Board of Trustees

The business of the Charity, which comprises 
of four legal entities in Ireland, UK, Tanzania 
and USA, is directed by what is effectively the 
same	Board	of	Trustees.	The	Board,	which	meets	
four times per year, aims to have a minimum 
of 10 members with a variety of experience 
and skill-sets to help define and implement 
the strategic direction of the organisation. The 
number, powers and proceedings governing 
the role and conduct of Trustees are laid out in 
the organisation’s Memorandum and Articles of 
Association.

The	Board	is	further	supported	by	a	number	
of sub-committees such as Finance & General 
Purposes Committee and International 
Programme Committee. These committees 
comprise	of	both	Board	and	relevant	staff	
representatives, and provide a mechanism for 
more effective governance and input of the 
Board	on	executive	matters.	Furthermore,	the	
Annual	Strategic	Review,	attended	by	Board	
members, management and staff, provides 
a forum to share results and track progress 
towards the organisation’s long-term goals and 
objectives.

Management

A scheme of delegation is in place and 
operational responsibility has been assigned 
to the Executive Director, appointed by, but 
not	a	member	of	the	Board,	who	is	supported	
by a team of department managers. The 
management team meets monthly and 
the Executive Director also meets with 
each department manager quarterly to 
review	performance	based	on	Results	Based	
Management tools. A number of working groups 
of staff drawn from different functions, such 
as Digital Media Group, also exist to provide 
specific guidance and enhance cohesion across 
the organisation. 

Collectively these measures enable a clearer 
focus on results throughout the organisation and 
wider understanding of how the organisation 
works together towards overall Outcomes and 
Impact. 

How We Manage Our Affairs

Results Based Management 
(RBM)

RBM	is	a	set	of	integrated	monitoring	and	
evaluation tools used to track results towards 
achieving strategic objectives. It helps ensure 
all resources are aligned towards achieving 
impact and that all programmes, project and 
support activities have performance data and 
results indicators with annual targets 
and review mechanisms.

Risk Management

A comprehensive risk management 
programme, overseen by the Finance & 
General Purposes Committee, continues to 
monitor, evaluate and implement mitigating 
actions where it’s necessary to manage risks in 
the areas of governance, operational, financial 
and	regulatory	matters.	Both	organisational	
and country-specific risk registers have been 
reviewed and updated in the last 12 months. 

Compliance & Codes of Conduct 

Children in Crossfire 
is an active member 
of a number of 

relevant sector networks including Institute of 
Fundraising (IoF), Northern Ireland Community 
and Voluntary Association (NICVA), Coalition 
of Aid and Development Agencies (CADA), 
Irish Development Education Association 
(IDEA), and the Irish Association of Non-
Governmental Development Organisations 
(Dóchas). Children in Crossfire collaborates with 
these networks to both self-regulate activities, 
and develop and benchmark our governance 
activities against peer organisations. 

Children in Crossfire is also a signatory to 
the Dóchas code of conduct on images 
and messages. The Dóchas code offers a 
set of guiding principles that can assist 
organisations in their decision-making about 
which images and messages to choose in their 
communication while maintaining full respect 
for human dignity. 

Supporter visiting Children recovering from Cancer, Tanzania

Mwanza Primary School, Tanzania
Children at the Therapeutic Feeding Clinic in Ethiopia
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Public fundraising activities £577,825

Government and Institutional funders  £1,170,745

Trusts and Foundations £302,468

  £2,051,038

Financial Performance

Where the money comes from

How the money is spent

Marcus O’ Neill (Chairperson)

Anne Duffy
Seamus Farrell
Helen Henderson
Dominic Fitzpatrick
Rose Kelly
Joe Murray
Dr Joan Mc Guinness
Don Mc Leish
Ashley Young
Liam Neilis

Children In Crossfire Organigram

Governance 
Costs

1% 

Fundraising
and Publicity

13% 

2015 - 2016 Income & Expenditure Analysis

Direct Charitable Activities £1,643,950

Fundraising & Publicity £249,665

Governance Costs £11,910

  £1,905,525

Public
Fundraising
Activities

28% 

Government and 
Institutional Funders

57% 

Trusts  
Foundations 

15% 

Direct
Charitable
Activities

86% 
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Board of 
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Head of 
International 
Programmes
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Planning and 
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Education

Head of 
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Head of  
Human 

Resources

Ethiopia 
Country 

Representative

Development 
Education 

Project     
Worker

Finance 
Management 
Accountant

Finance 
Administrator

Community 
Fundraiser  

Derry

Community 
Fundraiser 

Belfast

Direct  
Marketing 

Coordinator

Financial 
& General 
Purpose 

Committee

Strategic
Review 

Committee

International 
Programme 
Committee

Executive 
Director

Donor Care 
and Direct 
Marketing 

Coordinator
Programme 
Cordinator

MEL 
Coordinator

ECE 
Technical 
Advisor 

Receptionist 
/Office 

Administrator

Programme 
Manager

Security/Office 
Assistant

Technical 
Officer

Events 
Fundraiser

Tanzania 
Country  
Director

Board Members List:
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•	 Anonymous	Donor

•	 Apex

•	 Community	Relations	Council	NI

•	 Dubai	Cares

•	 Electric	Aid

•	 Elma	Philanthropies

•	 Gary	Irwin

•	 GMB

•	 Irish	Aid

•	 Life	University

•	 Secure	Base	Foundation

•	 St.	James’	Place	Foundation

•	 Thompson	Trust

•	 Watercooler	World

•	 William	A.	Cadbury

Donor List
  Unrestricted	 Restricted	 Total	 Total		
  Funds Funds  Funds Funds  
    2016 2015 
  £     £    £    £  

 
Incoming Resources      
Income from Charitable Activities -  1,473,213 1,473,213 1,557,057 

Donations and legacies 576,232 1,111  577,343 542,268  

     

Other incoming resources 482 -  482 725

  576,714 1,474,324 2,051,038 2,100,050

Resources Expended      

Direct Charitable Expenditure 288,616 1,367,245 1,655,861 1,550,409

Raising Funds 249,665 -  249,665 230,306

 
Total Resources Expended 538,281 1,367,245 1,905,526 1,780,715

Net incoming resources for the year 38,433 107,079 145,512 319,336

Balance at 1st April 2015 175,533 862,192 1,037,725 718,389

Balance at 31st March 2016 213,966 969,271 1,183,237 1,037,725

Combined Accounts 2015-16

The Charity has no recognised gains and losses other than those included in the results above. 

Statement of 
Financial activities

   2016    2015 
  £      £    £     £  

 
Fixed Assets        
Tangible Assets  8,915  11,555 

 

Current Assests     
Debtors and Prepayments 944,964  791,178

Cash	at	Bank	and	on	Hand	 262,860	 	 262,037

Net Current Assests 1,207,824  1,053,215

Creditors: Amounts Falling Due

Within One Year (33,502)  (27,045)

   1,174,322  1,026,170

Total Assets less Current Liabilities  1,183,237  1,037,725

Funds   

Unrestricted  213,966  175,533

Designated  -  -

Restricted  969,271  862,192

   1,183,237  1,037,725

Balance sheet
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Partner Key Focus

Tanzanian Home Economics 
Association Mwanza (TAHEA)

Principal partner for an Integrated Early Childhood 
Development Programme in Ilamela District

Children’s Development Trust 
Foundation Network (CDTFN)

Principal partner for an Integrated Early Childhood 
Development Programme in Mvomero District

Maarifa	ni	Ufunguo Principal partner for an Integrated Early Childhood 
Development programme in Moshi Rural

Tanzanian Early Childhood 
Development Network (TECDEN)

Focusing on national level Early Childhood Development 
Advocacy

Tumaini La Maisha Principal partner for implementing non-clinical services 
and advocating for children with cancer in Tanzania

Molly’s Network Building	the	capacity	of	Children	in	Crossfire’s	partners 
to implement programmes for maximum results

Caucus for Child Rights Assisting Children in Crossfire to strengthen their partner 
child protection policies and practices 

SOMALIA

HARARI

OROMRYA

ADDIS 
ABABA

AFAR

AMHARA

GAMBELLA

BENISHANGUL-
GUMUZ

TIGRAY

SNN&PR

DIRE DAWA

Wolisso (St Luke’s Hospital) 
Nutrition therapeutic feeding 
Community nutrition education  
Safe Water Development

Addis Ababa (Addis Hiwot): 
Integrated ECD programme 
Housing and Livelihoods

Since 2008, Children in Crossfire 
has established a country office 
in Tanzania working with key 
strategic implementing partners to 
promote an integrated approach 
to Early Childhood Development.

Children in Crossfire: Countries and Partners
Since 2009 Children in Crossfire 
has been working with partners 
to establish Early Childhood 
Development programmes in 
the areas of Addis Ababa and 
Wolisso in Ethiopia. 

Ethiopia

Partner Key Focus

Addis Ababa Catholic Secretariat  
(ACS) 

Focusing on an Integrated Early Childhood Development 
programme in Addis Hiwot

St Luke’s Hospital, Wolisso, South 
West Shoa region

Principal partner for an Integrated Early Childhood 
Development programme focusing on nutrition

SRI – School Readiness Initiative Strategic partner for improving quality of 
pre-primary education in Addis Ababa

ARUSHA

MARA

SHINYANGA

MWANZA

KAGERA

KIGOMA

TABORA

SINGIDA
DODOMA

MANYARA

TANGA

KILIMANJARO

MOROGORO

IRINGA

MBEYA

RUKWA

PWANI

LINDI

RUWUMA MTWARA

PREMBA NORTH

PREMBA SOUTH

ZANZIBAR NORTH
ZANZIBAR URBAN/WEST
ZANZIBAR SOUTH

Ilemela District: 
Integrated ECD Talk 
to Your Baby

Moshi Rural District: 
Integrated ECD Talk 

to Your Baby

Dar es Salaam: National 
Advocacy Paediatric Oncology 

Mvomero District: Integrated 
ECD Talk to Your Baby

ECD Capacity Building



Vision
A compassionate 

world where every child 
can reach his or her potential

Mission
To work with others to 
tackle the injustices of 

poverty affecting children

We Value

Compassion 
a core concern for the well-being 

of others leading to actions for a 

fairer world

Partnership
working together to bring about 

sustainable change

Accountability
Using our resources effectively 

and efficiently to build openness 

and trust with our supporters, 

partners and the communities 

where we work

Equality
Where everyone is treated fairly 

and respected, and where rights 

are protected

Vision,
Mission
&Values

By	implementing	a	Programmatic	
approach, our interventions 
work towards agreed outcomes 
which are linked to national 
and international identified 
initiatives, specifically the proposed 
Sustainable Development Goal 4, 
targets 4.2 and 4.7. 

We promote collaboration 
between Vulnerable 
Families, Communities, Civil 
Society and Government, 
to maximise potential for 
sustainable change.
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Contact Us

If you would like to find out more about 
Children in Crossfire, you can contact us: 
2 St Joseph’s Avenue, 
Derry/Londonderry, BT48 6TH 
T +44 (0)28 7126 9898

 
www.childrenincrossfire.org
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