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TERMS OF REFERENCE

Title: 	Qualitative Assessment of Integrated Early Childhood Development (IECD) Programme
Date: 	1st March 2017

1.       Introduction to Children in Crossfire
Children in Crossfire is an Irish-based international charitable organisation whose purpose is to respond to the rights and needs of young children caught in the crossfire of global poverty and injustice. Children in Crossfire Tanzania focuses on increasing access to quality early childhood development (ECD) supporting children’s developmental needs and giving them a chance to reach their fullest potential. Children in Crossfire has been operational in Tanzania for eight years and currently partners with international organisations such as UNICEF and Aga Khan University; and local organisations Maarifa ni Ufunguo, Tanzania Home Economics Association (TAHEA), and Child Development Trust Fund Network (CDTFN). More information about the organisation can be found at: www.childrenincrossfire.org

2       Background to the consultancy
Between 2012–2016, Children in Crossfire Tanzania implemented an Integrated Early Childhood Development (IECD) programme in a total of three wards located across Moshi Rural district (Kilimanjaro), Mvomero district (Morogoro), and Ilemela district (Mwanza). Together with an independently conducted endline assessment in 2016, Children in Crossfire has collected data on a range of indicators, mainly quantitative, on reach and outcomes. 
Across the target communities the endline assessment demonstrated improved outcomes for children including those of the most vulnerable families, supporting them towards achieving their potential, intellectually physically and socially. They are experiencing better parenting practice at home, eating more nutritious food and accessing higher quality services in their communities. This change occurred through the combination of strengthening local structures such child protection committees; improving the quality of early childhood education by making it safer and better quality leading to improved enrolment; establishing strong peer support mechanisms through women’s groups, with income generation that has proved to be a strong incentive for ongoing engagement; and provided the ‘air cover’ of community-wide awareness raising activities.
With the programme now completed, there is an opportunity to understand better the impact at a human level by collecting qualitative data on the experience of programme target groups.  
This in turn will directly inform Children in Crossfire and its local partners to consider what to build on and what can be done better in the future so as to increase coverage of quality services and accelerate progress towards Early Childhood Development as we embark on another 5-year programme cycle.

3       Objectives of the consultancy
Children in Crossfire Tanzania is seeking a consultant who can collect, analyse, and engagingly present qualitative data on programme impact. By speaking in depth to families, educators, local community officials and other people involved in the programme, Children in Crossfire expects detailed and rich documentation on programme interventions and impact. Specifically, Children in Crossfire expects to understand:
· How the interventions were experienced by families and other important stakeholders in the programme
· What change has occurred as a result of programme interventions 
· The quality of implementation from various technical and programmatic perspectives 
· What extent can the interventions be sustained – what will last the test of time and why
· Recommendations of key aspects that should inform future programming in Early Childhood Development at micro (community) and meso (local government) levels

Children in Crossfire and the consultant will develop these research questions for the assessment and come up with a sound methodology for data collection.  

4            Scope of Work
The consultant will be required to complete desk and fieldwork, visiting all three wards, and collecting data on areas of interest to the organisation. The following list includes the tentative areas of interest and key aspects that can be explored:
1. ECD centres
· Basic requirements for a community to set up and sustainably run a low cost ECD centre that meets minimum standards[footnoteRef:1] [1:  As defined in the Law of the Child Act 2009] 

· Cost of education and effective community approaches to resourcing
· Inclusiveness: most vulnerable children including orphans, children with disabilities and special needs, girls’ and boys’ participation 
· Support mechanisms at household, community and local government level to ensure quality early learning experience
· Preparation for children’s transition to pre-primary class in primary school after early learning in preschool setting

2. Pre-primary classes in primary schools
· Steps taken by school leadership and community to improve learning environment for pre-primary class
· What adaptations were made, if any, with an aim to provide quality learning experience for children in context of high enrolments and age mix after fee-free education directive in early 2016
· What have been the benefits and challenges of paraprofessional educators in pre-primary class where they are found
· Inclusiveness: most vulnerable children including orphans, children with disabilities and special needs, girls’ and boys’ participation 
· Support mechanisms at household, community and local government level to ensure quality learning experience in pre-primary class
· Preparation for children’s transition to primary school after pre-primary setting
· Has there been a more positive experience in pre-primary for those schools that have ECD centres (preschools) in the community

3. Child Protection Committees
· Efforts to establish child protection committees at community level in line with the national guidelines, and synergy with other local structures such as MVC committees 
· Efforts to identify vulnerable children, monitor child rights and report violation cases
· Efforts to implement rules and regulations of the Law of the Child at a village level
· Efforts to integration of child protection into ward development plans

4. Community Managed Microfinance (CMMF / microfinance groups)
· Participation of most vulnerable women in CMMF, including adolescent mothers
· CMMF group support to the ECD centres
· Participation of most vulnerable women in micro income generating activities
· CMMF group savings 
· Strengthened women contribution to family income 
· Initiatives to ensure wider ECD awareness and support among CMMF members

5. Sustainability of the programme achievements
· Nature and effectiveness of local government engagement at council and ward levels to support the IECD programme activities
· Community engagement to support the ECD centre
· How best to keep an ECD centre management committee active
· Resourcing for interventions post programme implementation
· Quality assurance mechanisms for interventions post programme implementation

5           Deliverables and Timeline
This work is due to be completed latest by 31st May 2017.
It is anticipated that it will involve approximately 21 consultant days.
The consultant will be expected to complete the following, together with indicative schedule:

	Action
	Result
	Indicative Days
	Indicative Date

	Meet with Children in Crossfire staff to review ToR, develop methodology  
	Draft outline of methodology and report plan
	0.5
	By Tues-4 April

	Documentation review
	Understanding of IECD programming, list of questions and observations, refine methodology plan
	2.5
	

	Inception Report signed off by Children in Crossfire
	Submission, presentation and sign off of Inception Report outlining consultant’s interpretation of ToR, detailing methods and approach to be used, and providing detailed costed work plan for the work
	2
	By Wed-12 Apr

	Field visit to three regions to interview programme beneficiaries and participants
	Written transcripts of interviews, focus groups, etc covering all areas of interest. Photographs and case studies where relevant recorded to high standard.
	9 
(excluding travel between regions)
	By Fri-5 May

	Draft report and case studies writing and presentation
	Submission of report and high quality case studies that are both technical and human in nature
	5
	By Fri-19 May 

	Consultant incorporating feedback and finalising report
	Final qualitative report and case studies submitted
	2
	By Fri-26 May

	Total
	
	21
	




6	Experience and qualifications of the consultant
Two major qualities are desired:
1. Strong and demonstrable professional experience and qualifications in rural social development programming in Tanzania with international organisations, and specifically with family, childhood, health, education, inclusion, and household economic programming. The reason for this is because the qualitative data collection should be technical in nature so that it provides insights to Children in Crossfire’s future programme planning. 
2. Strong and demonstrable professional communications and journalistic experience and qualifications, with application in rural development settings. This is because the impact on families needs to be well documented, engaging, and investigative. 

Other important factors for selection of consultant will include:
· Ability to work in Tanzania
· Excellent proficiency in English
· Excellent analytical and writing skills 
· Creativity and flexibility
· Agreement to child protection and code of conduct 

Applications may be received from consultancy firms or individual consultants. Consultancy firms must be VAT registered and have valid business licences. Withholding tax shall be deducted from the consultancy fee.

7            Budget
The budget will be according to Children in Crossfire payment schedule and the consultant’s offer.
Indicative payment schedule:
· 40% of the total consultancy fee on the sign-off of Inception Report
· 40% of the total consultancy fee on presentation of draft Final Report
· 20% of the total consultancy fee on the sign-off of Final Report

If the Direct costs listed are separate from the consultancy fee then these will be reimbursed on a monthly basis within the first week of the following month, based on retirement of valid EFD receipts.

8 Tendering procedures
Children in Crossfire invites eligible consultants to submit technical and financial proposals to undertake this work.
Proposals should include a brief description of:
i. A section outlining an understanding of the assignment and Children in Crossfire’s requirements.
ii. Description of the proposed methodology to be used, with particular emphasis on how the consultant will deliver against the Scope of Work outlined above.
iii. An overview of the individual / individuals who will deliver the services including a CV/CVs that demonstrate relevant experience. If more than one consultant is proposed in a single bid, the proposal must provide clear details of the team composition in relation to key tasks.
iv. Fee proposal based on daily rates, VAT inclusive. If more than one consultant is proposed, the proposal must provide a clear split of individual consultants’ daily rates and proposed day allocation per task.
v. Direct costs may be listed separately or may be included in the fee. Direct costs listed separate from the fee will only be reimbursed upon retirement of valid EFD receipts. 
vi. Maximum of two examples of similar work both technical/programmatic and for communications purposes, as an example of written work of the consultant (or Lead consultant, if a joint bid). Please limit these examples to documents less than 20 pages each and please compress the documents to small file sizes.
vii. Reference(s) from previous client organisations on quality of consultancies conducted would be of added advantage.
viii. Scan of valid business licence (for consultancy companies).
Proposals should not exceed 7 pages, excluding CVs, budget and evidence of written work.

9	Selection Criteria
The following criteria will be used to evaluate the proposals:
i. Quality and relevance of the proposed methodology. The offer will be assessed according to whether the proposal demonstrates an understanding of the requirements of the assignment, and the methods proposed are in conformity with the needs of Children in Crossfire as reflected in the Terms of Reference (25%)
ii. Expertise and experience in relation to early childhood development context in Tanzania, noting early childhood education experience will be an added advantage (20%)
iii. Expertise and experience in relation to development programming at community and local government levels in Tanzania (15%)
iv. Evidence of communication skills and report writing, especially compelling case studies (20%)
v. Cost (20%)

10	Application
[bookmark: _GoBack]A proposal (no more than 7 pages) including the elements described above in the Objectives and Scope of Work should be submitted by email to the Country Director, Children in Crossfire Tanzania: craig.ferla@childrenincrossfire.org indicating in the subject line: “Proposal – Qualitative Assessment of Integrated Early Childhood Development (IECD) Programme”. A short cover letter should indicate the candidate’s availability to undertake the assignment within the proposed timescale for the consultancy.

The closing time for receipts of applications is end of day Wednesday 22nd March 2017 local time in Tanzania.
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