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2012
    

Key 
Achievements

Giving Children the Chance to Choose

12,000 children in the Wolisso area of Ethiopia benefitted from good nutrition practice delivered to mothers by 75 Health Extension workers. This reduced mortality rates from Severe Acute Malnutrition by around 25% in the area over the course of a two year project. 

1,500 children in Tanzania’s Kilimanjaro 

region benefited from improved nutritional 

status as a result of home-based gardens in 

around 300 homes, and better understanding 

of good nutrition.

Up to 300,000 people in the Kilimanjaro 
region also benefitted from childhood 

disability awareness raising, leading 
to over 150 children being referred to 

essential services for treatment.

The number of children who received treatment for cancer 

this year rose from 500 to 750. To improve diagnoses, 

early detection and contribute towards an increase in cures, 

we supported the establishment of a non-government 

organisation to advocate for children with cancer. 

Over 600 visually impaired children in 
primary schools in The Gambia were 
supported with additional resources.

240 teachers received visual awareness 
training and were equipped to meet the 

educational needs of children with visual 
impairments in primary schools across 

The Gambia.

By successfully advocating partnership 

with others we secured a significant increase 

in Government resources and attention to 

nutrition and pre-primary education for 8.7m 

under eights across Tanzania. 

Income
£1,604,677: overall annual income 

84p in every pound spent directly on helping 

vulnerable children in Tanzania, Ethiopia and 

The Gambia reach their potential.

Education in Ireland
320 formal educators, over 90 post-primary 
schools, 127 people from youth and community 
sectors and 30 Children in Crossfire 
Supporters directly benefited from our 2012 
education initiatives in Ireland.  This impacted 
up to 11,700 students and up to 1,080 young 
people from youth and community groups.
Over 2,500 members of the public benefited 
from a major Social Forum Initiative, the ‘Culture 
of Compassion’, which included a public 
audience with the Dalai Lama.

Play time at GOVI school in the Gambia

Modou Lamin with his 

teacher in GOVI school

Nurses studying hard for exams at St Luke’s Hospital

Nurses on call at St Luke’s Hospital

Over 650 children in Kilimanjaro are now accessing quality pre-school services. 45 teachers have been trained and are working in 25 pre-school centres

Partnered with The World Bank, UNICEF and 

Bernard van Leer Foundation to hold the first ever 

Early Childhood Development (ECD) Forum in 

Tanzania.  Over 200 key decision makers across 

national government, media and civil society 

attended.  5 Ministers signed a declaration to 

prioritise young children in policy development.
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This year Children in Crossfire 
made substantial progress 
across all areas of its work. The 
organisation has once again 
shown its strong commitment 
to a world without poverty and 
inequality so that all children 
have an opportunity to reach their 
full potential. 
In 2012 the organisation’s strategic focus 
on Early Childhood Development reaped 
many benefits for young children. We are 
proud of the efforts we have made to ensure 
that children with disabilities can have full 
access to a mainstream education. The work 
conducted with the ‘Gambian Organisation of 
the Visually Impaired’ (GOVI) is truly inspiring, 
and it is a joy to witness young children with 
visual impairments having the necessary 
(and previously unobtainable) resources to 
participate fully in their education. 

We are also proud of our ‘Nutrition and 
Stimulation’ programme which has seen 
a significant reduction in mortality rates 
for children suffering from severe acute 
malnutrition in Ethiopia, and it is a pleasure to 
look on more and more people sustaining their 
own nourishment through the home-based 
garden project in Tanzania.

During 2012 Children in Crossfire continued 
to lobby governments to give priority to and 
keep Early Childhood Development policies to 
the forefront. If our work is to impact beyond 
those immediately benefiting from Children in 
Crossfire’s projects, then change must happen 
at policy level. This year we are particularly 
pleased with the significant increases in 
Government resources and attention to nutrition 
and pre-primary education for 8.7m under-
eights across Tanzania. 

As well as influencing policy we want to 
make sure that our projects can be sustained 
beyond our immediate funding support. John D 
Rockefeller once said: “Charity is injurious unless 
it helps the recipient to become independent 
of it”. It is, I believe, a measure of the maturity 
of Children in Crossfire’s commitment to the 
developing world that it strives towards the 
concept of ‘successful disengagement’.

One fine example is the Lake Victoria Disability 
Centre. Children in Crossfire built capacity 

through capital investment in equipment, by 
helping develop a strategic plan and training 
staff in line with Government requirements. This 
strengthened the centre’s systems for project 
management and finance. It is great to see 
how, after two years of our involvement, Lake 
Victoria has attracted new donors, secured 
new premises and sustained an income 
generation programme that will secure their 
future for many years to come. Aside from 
its international work, Children in Crossfire 
continues to work ‘at home’ to raise awareness 
of the underlying causes of poverty and inspire 
action for global justice. The education team 
completed successful projects with teachers, 
students, Children in Crossfire supporters and 
youth & community workers. 

It was most gratifying to read an account of this 
work from one of the young supporters, Stuart 
Hyndman, who said: “Through the course I was 
able to realise that I can make a change, and 
so can you! I know that Children in Crossfire 
depends hugely on the donations that many 
people give throughout the year, but it is not 
just the money that can make a change, it 
is education about issues as poverty, lack of 
human rights, global justice and our right to 
vote”. In addition to local and international 
achievements, Children in Crossfire also spent 
2012 preparing to host a visit from its patron, His 
Holiness the Dalai Lama.

Our education team organised a private 
audience with His Holiness for various 
educators and decision makers to explore 
the role of compassion in education, and the 
team is continuing to explore compassion 
as a foundation for global citizenship. It was 
particularly inspiring to witness a gathering 
of over 2,500 people at an afternoon event to 
hear his Holiness speak about the importance 
of compassion for ourselves and the global 
community, and to reflect on their role for 
creating a better world. I hope this report gives 
you an insight into the successes of 2012 and 
trust that in the following pages you will find 
examples of human stories that highlight how 
our work directly changes the lives of children. 

Finally, may I commend to you the words of 
the late Bob Hope: “If you haven’t got any 
charity in your heart, you have the worst kind 
of heart trouble”.

Marcus O’Neill
Chair of Trustees, Children in Crossfire

Message from Our Chair

9 month Debiftu Teshome with her father: Teshome Gadesa Age: 9 month
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Children in Crossfire believes 
that despite the challenges 
associated with poverty, children 
everywhere have the right to 
develop to their full potential and 
live a happy life. 

We are very much aware that poverty and 
injustice impact negatively upon the emotional 
and physical development of a child. For 
example, when walking around any town or 
city in Tanzania, you will see disabled adults 
begging at traffic lights. A good number of 
these adults have impairments that could 
have been treated or cured if they were able 
to access treatment in early childhood. For 
this reason one area we focus on is working 
to educate frontline health workers to identify 
children at birth or early years with particular 
disabilities that can be treated, e.g., club foot, 
cleft pallet or congenital cataract. The aim is to 
remove the impact of these impairments and 
allow these children the opportunity to fulfil 
their potential. 

The challenges and difficulties that children 
in developing countries face are enormous. 
I have witnessed firsthand how children 
suffer from malnutrition, have no access to 
clean water, cannot access education due 
to disabilities and suffer from preventable 
diseases. However, I have also witnessed how 
our well-developed local partnerships and 
Early Childhood Development programmes 
are making substantial progress on addressing 
many of the causes and symptoms of poverty 

and inequality. I have seen how our work is 
building community resilience and impacting 
directly upon the lives of children whose 
potential would be permanently compromised 
due to the effects of poverty. For many 
children, therefore, it is important that we act 
now in an effective and sustainable way. 

As you read through our significant 
achievements I hope that you can share in our 
successes, as without your support we could 
not carry out our work. For as long as people in 
a world of plenty are unable to break the cycle 
of poverty, Children in Crossfire will continue to 
work for positive change and equality. 

Our vision is to obtain a world where all young 
children can reach their potential and we trust 
that this report inspires you to support us in 
making this vision a reality. To quote Dr Martin 
Luther King; “Now is the time to make justice a 
reality for all of God’s children”. 

 

Dr Richard Moore
Chief Executive Officer
Children in Crossfire

Chief Executive’s Foreword 

 “Now is the time to make justice a 
reality for all of God’s children”. 
Dr Martin Luther King

Children in Crossfire supporters visit CCBRT in Tanzania.
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Internationally, Children in 
Crossfire supports partner 
organisations to build their 
capacity to deliver health care, 
protection, stimulation and 
education interventions for 
children. We have developed 
a strategic focus on promoting 
services for young children 
aged under eight, especially 
those with malnutrition, 
disabilities and cancer. 
We can build expertise and 
knowledge on initiatives 
specific to Early Childhood 
Development. 

Focusing on Early Childhood 
Development builds an essential 
foundation that gives children the 
best possible chance to reach their full 
potential throughout their lives. Learning 
from the direct and positive impact we have 
on children’s lives, Children in Crossfire also 
supports political decision makers to implement 
policies that benefit young children (and we 
subsequently monitor the implementation of 
Early Childhood Development legislation). 

All of our work, with both our partners and 
political decision makers, is rooted in the 
United Nations Convention on the Rights of the 
Child (UNCRC). 

Giving Children the Chance to Choose

Yasira Dibbe

Nutrition and Early Childhood 
Stimulation

Tanzania

Child stunting is a significant challenge in 
Tanzania. A child who is undernourished and 
under stimulated in early childhood can have 
their potential permanently compromised, 
and will face more challenges than a child 
who has been nourished, stimulated and 
invested in.

This year, to address this issue, we have 
worked in association with our partners in the 
Kilimanjaro region to implement a ‘Nutrition 
and Stimulation’ programme. Mothers with 
young children have established over 300 
home gardens, with an estimated 1,500 
children benefiting directly from improved 
nutrition. Alongside this we also supported 
an education programme focused on the 
importance of talking and playing with very 
young children to advance their development. 

Ethiopia

Through our partnership with St Luke’s Hospital 
in the South West Shoa region, we have 
continued to support a therapeutic feeding unit 
for severe, acute malnourished children. This 
year 458 children were treated, reducing the 
mortality rate by 10% from 2011. Moreover, 
12,000 children benefitted from good nutrition 
practice delivered to mothers by 75 Health 
Extension workers over the course of a two-year 
project, reducing mortality rates from severe, 
acute malnutrition by around 25%. 

One-year old Feyiftu 
was severely 
malnourished and 
gravely ill when her 
mother, Berhane, 
brought her to St 
Luke’s Hospital. The 
local clinic near to 
their home in the rural 
village of Dilis did not 
have the facilities to 
treat Feyiftu. Berhane 
explains: “I took 
Feyiftu to a local 
clinic, but when we 
arrived they could not 
help us. There were no facilities for her 
condition at that time”. Shortly after her 
arrival at St Luke’s, however, Feyiftu 
began to benefit from high-nutrition food 
and excellent care by the fully-trained 
nurses. Thanks to the facilities provided 
by Children in Crossfire, Feyiftu was 
given the treatment she needed and 
started to gain weight within a few days. 
Berhane also showed great interest in 
the good nutrition demonstrations that 
are supported by Children in Crossfire, 
and organised by the nutrition staff at 
St Luke’s. These demonstrations give 
mothers the opportunity to learn how to 
improve the nutritional value of the meals 
they cook for their children by using 
cheap and locally available produce. 

Feyiftu with her mother Berhane

Shariffa Mhando’s Story

Shariffa with her son in their home garden

Through our ‘Nutrition and Stimulation’ 
programme, Shariffa Mhando, a mother 
of three, was provided with seeds for six 
types of vegetables, including spinach 
and pumpkins, two types of fruit trees, 
passion fruit and pawpaw.

Shariffa told us: “When I joined the 
project I got training on how to prepare 
vegetable seed beds on terraces and 
in bags. I was also taught about the 
vitamins and minerals from those 
vegetables and that they were good for 
improving the blood and preventing 
diseases, especially in children. I 
learned not to over boil the vegetables 
so that we do not destroy the minerals 
and vitamins. “One month after joining 
the project and planting the vegetables, 
I started using them in our family 
meals. By eating vegetables almost 
every day, the health of myself and 
my children improved greatly. We 
all feel different. We feel stronger, we 
look healthier and now we get fewer 
infections”.

Shariffa also told us that she has “been 
able to pass on some seeds to her 
neighbour as well as being able to sell 
extra vegetables she has grown, using 
the income to buy soap, sugar and 
other household needs”. 

Berhane & Feyiftu’s Story
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Maarifa ni Ufunguo: A Productive 
Partnership in Tanzania 

Maarifa ni Ufunguo is an established partner 
of Children in Crossfire in Tanzania. Founded 
in 1998, Maarifa ni Ufunguo - meaning 
‘Knowledge is Key’ - is a civil society 
organisation in the Kilimanjaro region. Thanks 
to support from Children in Crossfire, Maarifa 
ni Ufunguo has formed Early Childhood 
Development committees, provided training to 
community leaders and encouraged them to 
raise awareness of the importance of sending 
children to pre-school. 

With Children in Crossfire support, Maarifa 
ni Ufunguo has also trained teachers in 
how to use local materials for ‘Create and 
Play’ teaching methods. Within one year 
the partnership has helped 650 additional 
children access preschool in our target area, 
an increase from 24% to 60%. The communities 
themselves have also established six additional 
pre-schools. 45 teachers were trained and are 
now working in pre-school centres. 

Dunstan Kishekya, Executive Director, said 
that: “working with Children in Crossfire is 
great for us. They recognise the importance 
of local development from the people, 
community and its leaders as the only way to 
achieve sustainable results. They have given 
us the opportunity to improve the future for 
these communities by investing in their young 
children”.

Cancer Care  

One of the main barriers for improving 
outcomes for children with cancer in Tanzania 
is a failure to seek treatment until the disease 
has reached an advanced stage. Low levels of 
awareness about childhood cancer means that 
many children are not referred for treatment 
at an early enough stage to improve their 
chances of survival. 

To address the problem Children in Crossfire 
has taken steps to support the establishment 
of a local organisation (believed to be the 
first ever) committed solely to advocating for 
children with cancer. Tumaini La Maisha - 
Hope for Life in Swahili - provides a range of 
services including childhood cancer awareness 
raising, a daily school, play therapy 
programmes and counseling. Additionally, 
Tumaini La Maisha works with parents to 
generate income through making jewellery, 
handbags and gifts which are traded fairly 
and sold to local communities. 

In 2012 Children in Crossfire continued to 
support the children’s cancer unit at Muhimbili 
National Hospital in Dar es Salaam. A major 
success in 2012 was the renovation of two 
ward facilities, doubling the amount of beds 
available to children with cancer. The new 
wards resulted in improved working spaces 
and enabled a palliative care programme to 
be established. 

Around 750 children with cancer were treated 
during the year, increasing the number of 
children reached by 250. Prognosis was 
positive for around 400 of these children. 
Children in Crossfire is committed to continuing 
to work with Tumaini La Maisha and the 
Government to ensure that many more 
children receive adequate intervention at 
an early stage and to raise awareness about 
symptons.

Disability Care

Children in Crossfire has developed its 
international programme to support the 
needs of young children with disabilities. 
We work to identify and refer young children 
with disabilities to services that can help and 
support them. 

Tanzania

In 2012 Children in Crossfire supported 
the ‘Comprehensive Community Based 
Rehabilitation in Tanzania’ (CCBRT) to provide 
35 weeks of intensive training to 250 families 
with disabled children. This resulted in 
increased knowledge and awareness about 
their child’s disability. This initiative was 
also found to create a bond of ‘shared belief’ 
amongst the families that they are not alone, 
and that they can support their child to have 
a fulfilling life. 

Through our support CCBRT also undertook 
a disability awareness raising project 
which broadcast to radio stations in the 
targeted areas. 

1 year old twins Gemechu Bajige and Ambessa Bajige

Children’s cancer programme

Kelvin’s Story

Kelvin was like any other nine year 
old boy, but in 2009 he had strange 
symptoms including fever and a lesion 
on his scalp that didn’t heal. In the end 
it was surgically removed, but still did 
not heal. 

Eventually Kelvin was referred to 
the Children’s Cancer Ward and met 
Dr. Trish Scanlan. She diagnosed 
him as having Acute Lymphoblastic 
Leukemia. It was a devastating blow 
to Kelvin and his family. Kelvin recalls: 
“they told me it was cancer. I said I 
would not lose hope and I will 
become better”.

Kelvin has now completed over 60 
cycles of chemotherapy and it has 
been an extremely difficult journey to 
recovery. But he survived, thanks to 
the treatment provided by Children 
in Crossfire and the commitment of 
people like Dr. Trish.

Kelvin explains: 

“Dr. Trish always hurts when a child dies, she is a good 

Doctor. I want to be a Doctor like her one day!”
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Additionally CCBRT distributed information 
materials, posters and leaflets to around 85 
health clinics whilst providing training to 
around 200 health professionals who supported 
the health centres in identifying and treating 
children with disabilities. Local media was 
used in the target area to spread awareness 
of the importance of early identification and 
referral. Around 300,000 people in the Moshi 
Rural district heard these messages, leading to 
over 150 children being referred for treatment. 

The Gambia

In The Gambia, Children in Crossfire has 
established a partnership with the ‘Gambia 
Organisation for the Visually Impaired’ (GOVI) 
which delivers various visual impairment 
programmes. Children in Crossfire supports a 
programme focused on integrating children 
with visual impairments into mainstream 
education. This year we supported the 
training of 220 teachers and used technology 
to demonstrate that 545 visually impaired 
children can complete primary education 
when given appropriate support. 

(as told by Matthew Banks, Children 
in Crossfire’s International Programme 
Manager)

“I was at a meeting at the CCBRT Moshi 
office and they said there was a ‘Club 
Foot’ clinic going on that morning that 
they would like me to visit. So, off I went. 
In the doctor’s office there was a one-
year old boy called Tony with his mother 
Beatrice. Tony was born with severe 
bi-lateral club feet. Luckily, the midwife 
told Tony’s mother to go to CCBRT as 
soon as possible to access treatment for 
her son. 

“Tony received a managed course of 
treatment that has totally straightened 
his feet out. However, Tony still needs 
to wear a foot brace for another few 
months, but essentially he is totally 
cured and he will learn to walk in the 
same way as other children do. It was a 
wonderful example of exactly the kind 
of child we are targeting in the area of 
our work with CCBRT”.

Integrated Early Childhood 
Development

During 2012 Children in Crossfire developed 
an Early Childhood Development matrix 
to demonstrate our holistic and integrated 
approach for engaging with our various target 
groups from community to policy level. 

Through our experience of working with 
communities in developing countries we 
have come to understand the challenges of 
an integrated approach to early childhood 
development. Children in Crossfire believe that 
early childhood development has 4 pillars of 
integration: nutrition, stimulation, care and 
protection, and we focus our interventions 
on these pillars.  We also recognise that 
there are different stakeholders responsible 
for ensuring children get the foundation in 
life they need. These are parents, frontline 
professionals, communities and local and 
national government.  Recognising that 
different interventions are needed for different 
stakeholders, Children in Crossfire have 
different activities across the pillars of Early 
Childhood Development that target the 
different stakeholders. We believe that this 
matrix approach allows us to focus on the 
child as the centre for all interventions and to 
take the evidence of improved outcomes for 
children into advocacy at the national level to 
secure more resources services for all children.

Modou’s StoryTony’s Story

Modou eagerly learning at school!

Modou is seven years old and has been 
blind from birth. He has been attending 
GOVI for almost four years. Modou lives 
in a compound with his family which 
is situated close to GOVI school. In his 
latest school report Modou got 95% in 
phonetics, his favourite subject. 

His teacher, Miriama, said: “Despite 
his disability, Modou has a good level 
of independence and can move freely 
about the school grounds on his own, 
and he has no difficulties at his home 
compound where he can play with his 
sisters and cousins”. 

Modou, however, was not always so 
independent. Miriama explained that 
when he first started at the school she 
had to carry him on her back, tell 
him stories and be with him for long 
periods of time so that he would enjoy 
school better. Modou’s confidence 
grew through time and he now love 
school and even asks to attend during 
holidays. When he leaves school, 
Modou would like to be a teacher.

Tony with his mother, Beatrice
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Advocacy Achievements

Advocating for those with a Disability

In 2012 we supported GOVI to advocate 
with the Government in The Gambia to 
influence their proposed ‘Integrated Education’ 
policy. The policy enshrines commitments 
to supporting integration of disabled and 
vulnerable children into education, and the 
GOVI programme in schools was credited in 
influencing approval of the policy. GOVI is 
now working with the Government to ensure 
implementation of commitments to train all 
teachers to support children with disabilities, 
and especially those with visual impairments. 

National Guidelines for Identification and 
referral of children with disabilities

Children in Crossfire funded and participated 
with ‘Tanzania Early Childhood Development 
Network’ (TECDEN) and the Ministry of 
Education and Vocational Training in the 
development of a set of national guidelines 
for identification and referral of pre-primary 
children with special needs. These have been 
adopted by the Ministry of Education and 
disseminated to all 132 District Education 
Officers, who are expected to advise the 
schools in their districts. Our partner TECDEN 
also started to implement the guidelines 
amongst its 200 member organisations.

Partners Advocating Together

Advocating Government for stronger laws, 
policies, and services for young children is 
crucial to Children in Crossfire as the impact 
we achieve in targeted programmes is limited 
to those participating directly. To achieve this 
we collate positive evidence of our work and 
partner with other organisations to advocate 
for positive change. In Tanzania Children in 
Crossfire is a key member of the following:

•	 Development	Partners	Group	for	Early	
Childhood Development

•	 The	Governments’	Joint	Secretariat	for	Early	
Childhood Development 

•	 UNICEF’s	Children’s	Agenda.	

With TECDEN and the above groups, Children 
in Crossfire worked during 2012 to secure 
significant increases in Government resources 
and attention to nutrition and pre-primary 
education for 8.7m under-eights across 
Tanzania. Through our efforts, and those of 
other stakeholders, the Government committed 
to establish a new budget line for nutrition and 
to resource it through the National Nutrition 
Strategy. Also, the Ministry of Education and 
Vocation Training itemised the primary school 
budget to specifically allocate resources to 
pre-primary education, ensuring that head 
teachers provide dedicated support to 
younger children. 

The first ever Early Childhood 
Development Forum

Children in Crossfire partnered with The 
World Bank, UNICEF and Bernard van 
Leer Foundation to hold the first ever 
Early Childhood Development (ECD) 
Forum in Tanzania. The forum shifted the 
paradigm of thinking towards policies 
affecting young children amongst 
the highest levels of Government in 
Tanzania. 

Over 200 key decision makers across 
national Government, media and civil 
society attended. The event culminated 
in a declaration signed by five Ministers 
to progress approval of the ECD policy 
and resource early childhood services 
more widely. 

ECD Activitie in Tanzanai
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Children in Crossfire is committed 
to Development Education. As 
an organisation rooted in justice 
and fairness, we believe we 
have a responsibility to help the 
public understand and address 
the complex underlying causes 
of poverty which make it more 
difficult for developing countries 
to work their way out of the 
cycle of poverty. We work with 
teachers, initial teacher education 
students, youth and community 
sectors and our supporters to 
promote the importance of active 
global citizenship to help achieve 
a fairer world for the longer term. 

Engaging the Irish/UK public in 
Development Education

Teachers and Initial Teacher Education 
Students

Children in Crossfire works with teachers 
and Initial Teacher Education students to 
deliver teacher training programmes. We 
seek to build teacher knowledge, skills and 
confidence to use active learning methods to 
address complex global development issues 
with students. All of our work is rooted in the 
curriculum. 

In 2012 we made substantial progress, 
delivering programmes to 130 Initial Teacher 
Education students from the University of 
Ulster, improving their knowledge and skills 
to address development issues with students. 
This has subsequently impacted upon 3,900 
post-primary students who benefitted from the 
active learning methods that the teachers were 
trained in. 

This year we also worked in partnership with 
the British Red Cross and other organisations 
to reach over 100 initial teacher education 
students from Stranmillis and St Mary’s teacher 
training colleges through two development 
education training days. This impacted 
positively on 3,000 post-primary students. 2012 
also saw us establish a three-year contract as 
the Education Provider for the British Council’s 
new ‘Connecting Classrooms’ programme. This 
is largely focused on the Continued Professional 
Development of teachers to equip them to 
embed global development themes into the 
curriculum. Thirty teachers were reached this 
year, impacting upon 1,900 students.

Students exploring development education issues through active learning 

Children in Crossfire’s development education team 

receiving verified training with the British Council’s 

Connecting Classrooms programme.
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A further 60 teachers, principals, policy makers 
and other decision makers were reached 
through ‘Educating the Heart – A private 
Audience with His Holiness the Dalai Lama’. 

‘Educating the Heart’ explored compassion for 
teaching and learning in Northern Ireland, 
with the potential of creating a model worthy 
of replication elsewhere globally. The Dalai 
Lama, Children in Crossfire’s patron, spoke 
about the importance of developing the hearts 
and minds of the young people we work with. 
He shared his view that education has the 
potential to be either constructive or destructive 
and stressed that to promote a meaningful and 
peaceful life, education must be coupled with 
warm heartedness. 

Following the departure of the Dalai Lama, 
participants were invited to share thoughts 
and identify actions that would promote 
the education of compassion. Participants 
expressed that compassion is relevant at both 
a personal and professional level. They viewed 

compassion as something important for them 
to nurture and develop within themselves, 
and subsequently extend this to their wider 
school and community. Participants also 
identified a need to lobby decision makers in 
order “to convince people of influence about 
the essential role of values in education”. Ideas 
were also expressed for continued networking 
together in order to work towards making 
compassion education more apparent within 
our work with young people. 

“I am no different from you, I am one of you mentally, 
emotionally, physically, we all want and deserve a happy 
life. We must exchange our experiences to find out how 
we might achieve this.” 
His Holiness The Dalai Lama addressing ‘Educating the 
Heart’ participants.

Since the event, Children in Crossfire has been 
exploring how compassion and other values 
can be more firmly rooted within development 
education. We aim to deepen awareness of 
the issues we seek to address in order for them 
to sink in past an intellectual understanding 
and reach a deeper emotional level, where 
they become internalised and act as prompts 
for positive action in the world. As well as 
opening a conversation with educators on 
the importance of Educating the Heart, the 
event also impacted upon 2,900 students 
from 29 schools who had the opportunity to 
explore compassion and development issues 
through workshops, culminating in 300 of 
these students taking action by walking across 
the city’s Peace Bridge with the Dalai Lama, 
symbolising their desire for a future built on 
global justice and peace. The children and His 
Holiness were also accompanied by Dr Richard 
Moore, Bishop Ken Good and Monsignor 
Eamon Martin, Derry’s Catholic Diocesan 
Administrator. 

Speaking about The Peace Bridge walk, Dr 
Richard Moore said: “This is an extraordinary 
moment in the history of our city and, 
indeed, our island. We are delighted to have 
representation from 29 schools from all sectors 
and denominations. The Peace Bridge is a 
symbol of the future, as are the children of this 
area. We hope that by bringing together the 
children with the Dalai Lama, we will create 
a real legacy of active citizens who work 
together for peace and global justice issues.”

His Holiness The Dalai Lama with Children in Crossfire’s 

CEO, Dr. Richard Moore and other participants at 

‘Educating the Heart’. 

The Dalai Lama greets young students on the Peace Bridge

Youth and Community Sector: Building 
Partnerships

Children in Crossfire has made substantial 
progress in building partnerships and 
facilitating education programmes to the 
youth and community sector. 2012 saw us 
work in partnership with Donegal VEC to 
deliver a development education course to 12 
community workers who use art as a means 
to explore relevant issues. This impacted upon 
480 young people who benefitted from the 
community workers’ newly developed skills 
to use art to address development issues. In 
partnership with Inside Out Claudy, we also 
reached 15 youth and community workers, 
impacting 600 young people. As part of 
the education programme, the youth and 
community workers completed an Open 
College Network (OCN) level 3 development 
education qualification which verified their 
increased levels of knowledge, skills and 
confidence to engage young people in active 
citizenship for development issues. 
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“I really think Children in Crossfire is on 
to something here. It is a big thing to send 
people with visual impairments to volunteer 
in a developing country. I really got a 
positive feeling from Children in Crossfire 
that they were not afraid to try this out and 
give me a fair chance. I have worked as a 
volunteer with organisations here at home, 
and you can just sense that they are 
cautious because of my visual impairment. 
I never felt that with Children in Crossfire, 
and this was actually a big step to volunteer 
in the Gambia. I really think Children in 
Crossfire are brave and can set standards 
for other organisations. If Children in 
Crossfire can do this in a developing 
context, then so can others.” 
(Laura McCauley)

This year, we also worked in partnership with 
Ballyfermot College to provide development 
education training to 60 students studying 
Early Childhood Development (ECD). This 
resulted in the students having a deeper 
understanding of how development issues 
impact upon ECD, and in the college having a 
clearer framework for integrating development 
education into their ECD course. 

2012 also saw us build a strong partnership 
with the Royal National Institute for the Blind 
Northern Ireland (RNIBNI) to engage up to 40 
visually impaired young adults in an in-depth 
development education course entitled VIVID 
(Visually Impaired Volunteers in Development). 
This led to four participants volunteering in 
The Gambia with our project partner GOVI 
(Gambian Organisation of the Visually 
Impaired). Despite the challenges associated 
with a visual impairment, the participants had 
an opportunity to learn and work together with 
our international partners. Laura, one of the 
volunteers, said:

Children in Crossfire: A Supporter-led Journey

Children in Crossfire is committed to engaging 
our supporters in development education 
activities so that they have the opportunity to 
increase knowledge on development issues, 
understand more about the role of NGOs and 
government in addressing poverty, and to 
equip them to find a role for themselves as 
active global citizens. 

2012 saw 10 Children in Crossfire supporters 
participate in a development education 
course, culminating in a ‘cultural trip’ visit 
to our partner projects in Tanzania where 
they experienced firsthand the direct impact 
of our work. On return, these supporters 
have continued to be involved in Children 
in Crossfire as volunteers in public events 
and education projects to help raise further 
awareness of development issues. 

2012 also saw us deliver an accredited OCN 
Level 2 development education course to 20 
Children in Crossfire supporters, in this case 
young volunteers who help at fundraising 
events. This culminated in the supporters 
taking action by creating art pieces. The 
artwork raises awareness of development 
issues and the millennium development goals 
and is currently on display in public premises 
in Derry/Londonderry. Through taking part 
in this course, these supporters demonstrated 
an increased understanding of the underlying 
causes of poverty and have continued to take 
action for change by creating on-going art 
pieces for the public premises, with the aim of 
creating a Global Village to engage schools, 
community groups and the general public in 
exploring development issues. 

One of the murals depicting the Millennium 
Development Goals, designed by Stuart and the 
Young Children in Crossfire Supporters

Stuart Hyndman

“When I joined this course I had an 
aim, the aim to help others who are 
less fortunate than me. I know that 
Children in Crossfire depend hugely on 
the donations that many people give 
throughout the year but it is not just the 
money that can make a change. It is 
also education of such issues such as 
poverty, lack of human rights, global 
justice and our right to vote. Through the 
course I was able to discover that anyone 
can bring about change, no matter how 
big or small their contribution is through 
fundraising, educating and promoting 
human rights. In the course we looked 
at many issues and how we can tackle 
them together. One of these issues was 
challenging stereotypes in our modern 
society. Stereotypes are not based on 
true facts, they are actually based on 
a categorising view of a large group 
of people. In Ireland and in the rest of 
the UK there is a big view that all of the 
young people are useless and don’t have 
a say in how our government should be 
run, but we believe that this is wrong 
and, in fact, it is out-dated and should be 
changed now. We believe that we should 
have our voices heard as we may have 
better and brighter ideas on how issues 
can be dealt with and how improvements 
can be made better.

“The issues that need solved are endless. 
We felt that some of the issues that 
needed resolved are the violation of 
human rights in some places such as 
Africa, India, Afghanistan and Bosnia. 
The list is endless, the violation of human 
rights is serious and is a growing concern. 
Through the course I was able to realise 
that I can make a change - and so can 
you - simply by educating others and 
promoting the issues that need changed.” 

Young Supporter Testimony

As a result of her VIVID volunteering 
experience, Laura, pictured above in 
The Gambia, received an All Party 
Group International Development 
Award for Outstanding Young Person.
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Children in Crossfire fundraising is focused 
on five income streams. These are: Direct 
Marketing, Events, Community fundraising, 
Corporate and Major donor fundraising. 

2012 saw exceptional support from the 
public with 3,681 individuals, 174 corporate 
businesses, 56 schools and 46 places of worship 
having all donated to support the work of 
Children in Crossfire. 2012 also saw an increase 
of 848 people reading our monthly e-zine, 
while our database grew by 1,683 donors and 
our Facebook page increased to 3,150 likes. 
2012 also saw Padraig Canavan, during his 
term of President of Londonderry Chamber of 
Commerce, nominate Children in Crossfire as 
the Chamber’s chosen charity. The Chamber 
has over 400 members who have supported 
our work through The Annual President’s Lunch 
and The Advent Campaign.  

The Everest Base Camp: A 2012 
Successful Event

In November 2012, Tra Walls from Donegal 
and Alan Henry from Dublin participated in 
the Everest Base Camp and raised a total of 
£9,729. Commenting on the experience, 
Tra said: 

“We have been involved with Children in Crossfire for 
several years. They’re great people to work with, 
really helpful. I l ike getting their monthly updates on 
the progress of the programmes as it’s important for me 
to know the impact my support is having.”

Public Support

The 
Titanic: 
A 2012 
Corporate 
and Major 
Donor 
Event

The Titanic Event, organised by 
the Children in Crossfire Derry-Londonderry 
Fundraising Committee, raised a total income 
of £6,525. Committee members include Jill 
Canavan, Judith O’Brien, Paschal Laurence, 
Redmond McFadden, Ian Stone and Jerry 
Nelson. The group, which focuses on corporate 
fundraising, raised a total of £15,254 in 2012.

Dr Joe, Caroline and Eileen promoting the zipline challenge

Water Cooler World: Corporate 
Support for Children in Crossfire

Water Cooler World Northern Ireland has 
pledged 10% of all annual profits towards 
the work of Children in Crossfire. Dominic 
Fitzpatrick, Director of Water Cooler World, said:

“As a parent myself, I know how precious children are. 
Over the last few years, I’ve had the opportunity to visit 
some of Children in Crossfire’s projects and witnessed 
at first hand the suffering and the difficulties these 
children face in their daily lives. At the same time, I’ve 
also seen the work supported by Children in Crossfire 
and the difference it is making. Water Cooler World 
is delighted to have the opportunity to help Children in 
Crossfire make a difference.”

In 2012, Children in Crossfire also reached 
2,500 people from all over Ireland in ‘Culture 
of Compassion – A Public Audience with the 
Dalai Lama’ to explore the role of compassion 
for ourselves, our community and the wider 
world to bring about social justice. Compassion 
lies at the heart of the work of Children in 
Crossfire and this event aimed to inspire people 
to consider compassionate actions for global 
justice and peace. The Dalai Lama spoke of the 
need for peace, reconciliation and extending 
our care and compassion to the wider world. 
He talked about the role and responsibility of 
every individual to be compassionate towards 
each other irrespective of race, religion and 
wealth, and he emphasised that we all need to 
take action to address inequality. 

The Dalai Lama also presented A Youth 
Compassion Award to Oisin Duddy from 
Derry/Londonderry to recognise his passion 
and commitment to caring for others. His 
Holiness said that “the responsibility for creating 
a better future is passing to a new generation. 
You have the opportunity to create a better 
world so think more wisely and work hard. 
That is very, very important”. 

Through Culture of Compassion, Children 
in Crossfire intended for the audience to be 
inspired to realise their role and power in 
utilising compassion to create a better and 
fairer place for everyone. 

Dr Richard Moore, Children in Crossfire CEO, 
said: “It was an honour to have His Holiness in 
my home city, especially in such an important 
year for Derry/Londonderry with the City of 
Culture. I would like to thank all those involved 
in making it happen and indeed His Holiness 
for being so kind and willing to meet so many 
people in our city.”

Culture of Compassion was also streamed 
live to 17,000 people across the world through 
the Children in Crossfire and His Holiness The 
Dalai Lama’s website.

Oisin Duddy (second left) after receiving his Youth Compassion Award

His Holiness The Dalai Lama of Tibet with Richard Moore at The Culture of Compassion

Children in Crossfire’s Development Education team are also members of the Global Education Network 
Northern Ireland (GENNI) and the Irish Development Education Association (IDEA). One member of our 
team is the Vice Chair of GENNI and our other member is an IDEA National Council representative
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Looking Forward: Our Plans for 2013-2014

The coming year presents 
Children in Crossfire with a range 
of opportunities to continue to 
improve possibilities for young 
children to reach their potential 
in Tanzania, Ethiopia and The 
Gambia.  Our model of integrated 
early childhood development 
will continue to be the foundation 
of our interventions and we 
will continue to closely monitor 
progress and strengthen our 
capacity to learn from the past 
and improve in the future. We 
will continue to engage in the 
ongoing process of defining and 
fine tuning our niche.

The following are some of our 
specific goals for 2013:
•	 Work with 1,600 families in Tanzania with 

very young children to improve language 
stimulation in the first year of life.

•	 545 visually impaired children in The 
Gambia will attend 170 schools that now 
have 220 teachers especially trained and 
resourced with visual aids to support them 
in achieving success in primary school 
education.

•	 In Tanzania, over 500 children with cancer 
will access treatment and a range of non-
clinical services such as education, play 
therapy and counselling.  Their family 
members will also have the opportunity to 
generate income through making jewellery, 
handbags and gifts which are traded fairly 
and sold to local communities. 

•	 150 Health Extension Workers in the Wolisso 
region of Ethiopia will conduct community 
awareness-raising sessions on nutrition and 
early childhood care practices for around 
300,000 people in four woredas (districts). 

•	 13,000 parents in our target districts in 
Tanzania will be reached by advocacy 
messages on the importance of early 
childhood stimulation.  

•	 In our partnership with UNICEF, over 150 
government officials will be educated on 
the importance of early childhood and 
supported to integrate additional resources 
to budgets in six target districts in south west 
Tanzania.  

Through our development 
education programme we will:
•	 Impact the teaching and learning of over 

17,000 young people through directly 
reaching up to 170 educators form both 
the formal and informal sectors, including 
promoting inclusive practice for those with 
disabilities

•	 Engage over 80 Children in Crossfire 
Supporters in development education 
activities

Kueshe Ibrahim,Nourish programme, Ethiopia
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9 month Debiftu Teshome, Nourish programme, Ethiopia

Board of Trustees

Children in Crossfire is a company limited 
by guarantee which comprises of three legal 
entities in the UK, Ireland and Tanzania. The 
organisation is directed by a Board of Trustees, 
which designates the management of Children 
in Crossfire to the Executive Director. The Board 
aims to have a minimum of 10 members with 
a variety of experience and skill-sets to help 
define and implement the strategic direction 
of the organisation. Board meetings are 
conducted four times per year. 

The number, powers and proceedings 
governing the role and conduct of Trustees 
are as laid out in the organisation’s 
Memorandum and Articles of Association.

Committees

To ensure effective governance across the 
organisation, Children in Crossfire has a 
number of committees comprising of both 
Trustee and staff representatives:

The Finance & General Purposes Committee 
(F&G) meets four times per year to oversee 
financial governance, including external 
and internal audits, compliance with defined 
finance procedures and overall reporting 
effectiveness. 

The Strategic Review Committee (SRC) meets 
annually to ensure departmental plans and 
objectives are aligned and consistent with 
the organisation’s strategy, and to verify if 
the necessary resources are available for 
implementation.

The International Programme Committee 
(IPC) meets four times per year to assist in the 
review and monitoring of the international 
programme to ensure all plans are successfully 
implemented.

How We Manage Our Affairs

Risk Management

Children in Crossfire’s Board of Trustees 
recognise the need to evaluate and mitigate 
major risks that could negatively impact 
upon the organisation. Risks in relation to 
governance, operation, finance and regulatory 
systems have been considered, and a process 
for managing, mitigating and reviewing these 
risks has been established. 

Compliance & Codes of Conduct 

Children in Crossfire is an active member of a 
number of relevant sector networks including 
Institute of Fundraising (IoF), Coalition of Aid 
and Development Agencies (CADA), Irish 
Development Education Association (IDEA) 
and the Irish Association of Non-Governmental 
Development Organisations (Dóchas). Children 
in Crossfire collaborates with these networks to 
both self-regulate activities and develop and 
benchmark our governance activities against 
peer organisations. 

Children in Crossfire is also a signatory to 
the Dóchas code of conduct on images 
and messages. The Dóchas Code offers 
a set of guiding principles that can assist 
organisations in their decision-making about 
which images and messages to choose in their 
communication while maintaining full respect 
for human dignity. 

Results-based Management

Children in Crossfire is committed to measuring 
the impact of its work through a ‘Results-based 
Management’ system. Driven by the vision and 
mission of the organisation, each department 
agrees clear outcomes, derived from baseline 
indicators, for a five-year period. Measurable 
outcome indicators are then set to allow us to 
assess and demonstrate the impact of our work. 
This results-based approach ensures that all 
our activities remain focused on reaching the 
outcome indicators, and subsequently meeting 
the strategic direction of the organisation.
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2012 - 2013 Income 
& Expenditure Analysis 

Public fundraising activities 528,524 
Government and Institutional funders 547,366 
Trusts and Foundations 619,035 
  1,694,925 
 
Direct Charitable Activities 1,299,264 
Fundraising & Publicity 290,417 
Governance Costs 14,996 
  1,604,677

Financial Performance

Where the money comes from

How the money is spent

Board Members List:

Anne Duffy
Helen Henderson
Seamus Farrell
Dominic Fitzpatrick
Rose Kelly
Fr. McCrossan
Dr Joan McGuinness
Fearghal McKinney
Don Mc Leish
Joe Murray
Marcus O’Neill 
Ashley Young
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Irish Aid

DFID

Elma Philanthropies  

GMB

KinkerKanderfonds

Apex

British Council

UBS Optimus

Betterways Foundation

Donor List
  Unrestricted Restricted Total Total  
  Funds Funds  Funds Funds  
    2013 2012 
  £     £    £    £  

 
Incoming Resources      
Income from Charitable Activities      

  

Grants and Project Income           41,687  1,124,715 1,166,401 909,555 

Activities for Generating Funds      

  

Fundraising Donations Received 525,080                326  525,406 509,456 

Investment Income      

  

Bank Interest 3,118                     -  3,118 4,911

  569,885 1,125,041 1,694,926 1,423,922

Resources Expended      

Direct Charitable Expenditure 347,344 951,920 1,299,264 1,229,040

Cost of Generating Funds 290,417                     -  290,417 221,494

Governance Costs 14,909                  86  14,996 21,859

 
Total Resources Expended 652,671 952,006 1,604,677 1,472,393

Net incoming resources for the year (82,786) 173,035 90,249 (48,471)

Balance at 1st April 2012 199,297 48,430 247,727 296,198

Balance at 31st March 2013 116,511 221,465 337,976 247,727

Combined Accounts 2012-13

The above amounts relate to 
continuing operations of the Charity

The Charity has no recognised gains and losses 
other than those included in the results above and, 
therefore, no separate statement of total recognised 
gains and losses has been presented. There is no 
difference between the net incoming resources for the 
year stated above and the historical cost equivalents.

Statement of 
Financial activities

   2013    2012 
  £      £    £     £  

 
Fixed Assets  2,841  4,553    
Tangible Assets      

  

Current Assests     
Debtors and Prepayments 93.482  82,187

Cash at Bank and on Hand 427,541  375,651

Net Current Assests 521,023  457,838

Creditors: Amounts Falling Due

Within One Year (185,888)  (214,664)

   335,135  243,174

Total Assets less Current Liabilities  337,976  247,727

Funds   

Unrestricted  116,511  199,297

Designated  -  -

Restricted  221,465  48,430

   337,976  247,727

Balance 
sheet
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A WORLD WHERE YOUNG CHILDREN 
CAN REACH THEIR POTENTIAL
By supporting both government 
departments and civil society 
in the countries where we 
work, Children in Crossfire is 
committed to the realisation of 
the United Nations Millennium 
Development Goals (MDGs).

Primarily, our work focuses on an 
international programme which addresses 
the specific needs of young children in:

The Federal Democratic 
Republic of ETHIOPIA

The United Republic 
of TANZANIA

The Republic of 
THE GAMBIA

We are also committed to upholding General 
Comment 7 of the Standing Committee on the 
United Nations Convention on the Rights of the 
Child, which states:

‘…young children are the holders of all the 
rights enshrined in the Convention [and] that 
the Convention on the Rights of the Child is to 
be applied holistically in early childhood’

OUR 
VISION

A world where 
young children 
can realise their 

potential

OUR 
MISSION

To ensure that young 
children perform 

effectively in 
their schools, 
communities 

and lives
OUR 

GOAL
The improved well 

being of young 
children

Children in Crossfire are signatories 
to the Dochás code of conduct.



Contact Us

If you would like to find out more about 
Children in Crossfire, you can contact us: 
2 St Joseph’s Avenue, 
Derry/Londonderry, BT48 6TH 
T +0044 (0)28 7126 9898

 
www.childrenincrossfire.org
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