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2013 Key 
Achievements

Giving Children the Chance to Choose

In Tanzania more than 500 children with 
cancer accessed clinical services through the 
provision of essential drugs and staff; and 
non-clinical services such as education, play 
therapy and counselling. 

521 visually impaired children from the Gambia were fully integrated into 190 different schools with 228 trained teachers supporting them with the appropriate visual assistive devices.

With our partner TECDEN we 
supported a national awareness 
raising campaign promoting key Early 
Childhood Development messages 
for broadcast on national television 
and radio to millions of Tanzanians. 
This was further supported by local 
radio discussions and 27 community 
meetings attended by more than 
5,000 people .

150 Health Extension workers were supported 

to conduct awareness raising activities about 

nutrition to a population of 387,000 across 

four districts in the Wolisso area of Ethiopia.

Measuring mid-upper arm circumference to 

measure and treat children with  severe acute 

malnutrition. NOURISH Programme Ethiopia.
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Education in Ireland
247  formal educators from more 
than 58 post-primary schools, 65 
people from the youth and community 
sector and 143 Children in Crossfire 
supporters directly benefited from 
our 2013-14 education initiatives in 
Ireland.  This resulted in Children in 
Crossfiredirectly impacting more than 
8,700 students and more than 1,300 
people from youth and 
community groups.

Through our partnership 
with UNICEF, we educated 110 local 
government officials at District and Ward 
level on the principles of early childhood.  As 
a direct result six UNICEF Focal Districts 
developed Early Childhood Development 
Action plans which led to 16 Ward-level 
Early Childhood Development plans being 
produced.  This has resulted in increased 
resource planning for services to young 
children in these areas. 

521 visually impaired children from the Gambia were fully integrated into 190 different schools with 228 trained teachers supporting them with the appropriate visual assistive devices.

Meron Tadesse, Addis Hiwot Preschool, Ethiopia

Rehema Hamis and her daughter

Worked with 1,100 families in vulnerable communities 
to improve language stimulation in the first year of life.

Teachers exploring creative learning methods through TIDAL

Income
£2,533,688 was our overall annual income

86p in every pound is spent directly on 

helping vulnerable children in Tanzania, 

Ethiopia and the Gambia to reach their potential.
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Pupils at Mhonze Primary School, 
Ilemela District Mwanza Region, Tanzania
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This year Children in Crossfire 
has helped to improve the lives 
of many young children living 
in some of the world’s poorest 
nations. From helping children 
suffering from malnourishment 
to children accessing important 
early childhood services and 
education, Children in Crossfire 
has once again shown its strong 
commitment to a world where 
every child has the chance to 
reach his/her full potential. 
This Annual Report contains details of the 
impact Children in Crossfire has made this 
year. In past Reports I have chosen to highlight 
a few of our key achievements, however this 
year, I would simply say that we are extremely 
proud of all our work.

Children in Crossfire, as well as directly 
supporting people living in poorer nations, 
also works with people in the UK and 
Ireland to raise public awareness about how 
development works so people can better 

understand the structural causes of poverty 
and injustice, global interdependence, and the 
impact that their personal choices and actions 
can have upon people living in developing 
countries. Whether it be in schools, in youth 
and community groups, with Children in 
Crossfire supporters or with volunteering 
networks, we see development education 
as an integral part of our work to encourage 
public action to address the conditions that 
perpetuate poverty and injustice.

I hope this report gives you an insight into the 
2013 -14 successes and trust that in the pages 
to follow you will find examples of human 
stories that highlight how our work is directly 
changing the lives of children. Unfortunately, 
this past year also saw the untimely passing of 
one of our Directors, Seamus Coyle. Originally 
a son of Derry, Seamus was a U.S. citizen living 
in Chicago and was a solid and passionate 
supporter of Children in Crossfire’s work. He will 
be greatly missed.

Finally, to those who may sometimes be 
dejected by the often sad news stories that 
come to us from the developing countries and 
who may harbour doubts about the impact 
of organisations such as ours, I would like to 
commend the following words of the late Robert 
F. Kennedy: 

Marcus O’Neill
Chair of Trustees, Children in Crossfire

Message from Our Chair

It was Martin Luther King Jr who said,  

“ Philanthropy is commendable but it must not cause the 
philanthropist to overlook the circumstances of economic 
injustice which make philanthropy necessary.” 

 “ Let no one be discouraged by the belief that there is nothing 
one person can do against the enormous array of the world’s 
ills, misery, ignorance, and violence. Few will have the 
greatness to bend history, but each of us can work to change a 
small portion of events. And in the total of all those acts will be 
written the history of a generation.” 

Robert F. Kennedy
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Meron Tadesse, Addis Hiwot Preschool, Ethiopia
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Global inequality and poverty 
limit the extent to which a 
community can provide 
resources for developing and 
protecting its children and often 
restricts opportunities for the child 
to reach his/her full potential.

It would be easy to be overwhelmed by the 
extent of injustices that impact upon a child’s 
development in the Tanzania, Ethiopia and 
the Gambia.  However, Children in Crossfire 
believes that by working in direct partnership 
with communities and organisations in the 
countries where we operate, we can together 
unite to address the many factors that result in 
a child becoming malnourished, not receiving 
essential early childhood interventions, or 
getting the opportunity to go to school.  

As we assess another year, I am keen to 
show how our work is bringing important 
change to the communities and people we 
support. I am particularly keen to show how 
our work is impacting directly upon the lives 
of children whose potential would have been 
otherwise compromised. Through this report 
you will see how we are working tirelessly to 
ensure all young children have their basic 
developmental needs met and that they get 
the best possible chance to access education.  

I hope as you read through our significant 
achievements outlined in this report, you can 
share in our successes, as without your support 
we could not carry out our work. I hope you 
will see how Children in Crossfire works in an 
effective and sustainable way to reach positive 
outcomes for every child we encounter.    

 

Dr Richard Moore
Chief Executive Officer
Children in Crossfire

Chief Executive’s Foreword 

Meron Tadesse, Addis Hiwot Preschool, Ethiopia

CEO Dr Richard Moore talks to Meron Tesfaye and Wondosen 

Defar at Addis Hiwot Pre-School, Ethiopia
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Tanzania

Children in Crossfire is located in Dar es Salaam 
where it is engaged with other organisations 
to support the implementation of Early 
Childhood Development (ECD)programmes. 
With our partners we target families, health 
care workers, teachers and communities 
to improve Early Childhood Development 
practice and services. We also share the 
successes of our projects with the government 
to support our advocacy work which aims to 
improve government policy and investment in 
programmes for young children.    

All of our work is conducted through our key 
strategic implementation and advocacy 
partners and it is further supported by other 
associated partners.  

Achievements

Health Care Worker, Parents and Community 

With our key strategic implementing partners 
we have trained 80 Anti-natal nurses to 
educate mothers on good feeding practices 
with young children. Directly related to this 
training, we have established 98 groups of 
young mothers (about 10-15 in each group).  
84 mothers have been trained as Volunteer 
Coordinators who meet regularly with their 
group to improve knowledge and practice in 
the key area of Early Childhood Development.  
As well as good feeding practice, issues around 
health, stimulation and child protection are 
also addressed. As a result more parents are 
now demonstrating good parental practice.  

With our partner TECDEN, we have 
implemented a national awareness raising 
campaign, which focused on raising 
awareness of the importance of good early 
childhood development practice. This 
involved television and radio broadcasts 
and the distribution of posters to communities 
throughout Tanzania. As part of this campaign, 
we conducted 27 community meetings which 
were attended by over 5,000 people. 

Giving Children the Chance to Choose

Specially designed ECD tools for Pre-school education Tanzania

Teachers and Education Services

We have trained 107 teachers in pre-schools 
and assessed 81 Early Childhood Development 
Centres against newly approved government 
standards. 

We have supported the development and 
implementation of national guidelines for all pre-
school teachers in the early identification and 
referral of children with special needs.  Training 
on these guidelines was integrated into the 
training of the 107 teachers mentioned above.

Advocacy

With key strategic advocacy partners, we 
have trained 48 local government officials and 
supported 27 community meetings that have 
raised awareness of the importance of pre-school 
education for children’s performance in primary 
school. We have also trained 115 officials at local 
and national level on the basic principles of 
Early Childhood Development.

Through TECDEN, 2,365 copies of Early 
Childhood Development guidelines were sent 
to key decision makers across 16 regions of 
Tanzania.
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Sadiki Amani Selemani is a teacher at 
Mhonze School in the Mwanza region of 
Tanzania. 

Sadiki teaches a class of 48 children. He 
is proud to be a pre-primary teacher.  He 
said: “Having attended TAHEA’S training, 
I now know how to make learning kits 
and use them to teach young children.” 
He said the techniques he has learnt 
have transformed his method of teaching 
into hands-on interactive learning. “The 
training has eased my job of teaching as 
children understand things easier than 
before.  The methods help children to 
remember what they have learnt.”

Laurensia  Lub ig isa ’s  Story

??????

Laurensia Lubigisa; 
Women’s Volunteer Co-ordinator for 
Ilamella (Mwanza Region), Tanzania. 

Laurensia is a farmer with seven 
children and one grandchild.  She 
coordinates three Women’s Groups 
in total. Through her training to 
become a Volunteer Coordinator, 
she has substantially increased her 
knowledge on nutrition, which she 
uses to advise local mothers with 
young children. One of her groups 
grew to form a business where they 
prepare and sell nutritious flour made 
from soy beans, sorghum and millet. 
Through her work Laurensia has 
helped improve the nutrition 
of young children whilst 
also engaging local women in 
entrepreneurship where they can 
increase their own income.   

Sadik i   Amani  Se lemani ’s  Story
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Ethiopia

This year we have continued to strengthen 
our capacity in Ethiopia to deliver Early 
Childhood Development initiatives through our 
partner projects. Specifically, we have focused 
on health care workers, teachers, families, 
communities and services to improve Early 
Childhood Development practice.  

Achievements

Education and Health Services

In partnership with ACS (Addis Catholic 
Secretariat) we have opened a new pre-
school and health centre in Addis Hiwot, 
where four pre-school teachers and two health 
professionals have been trained and deployed 
to work. As a result we have improved 
early childhood education opportunities and 
standards for 120 children who now attend 
the newly opened pre-school.  The children 
are now in better health due to accessing free 
medicine, nutritional support and services from 
the newly opened health centre.

In Wolisso District, about a three hour drive 
from Addis Ababa, our partner St Luke’s 
Hospital has established a therapeutic feeding 
centre for severely malnourished Children. We 
have also trained health workers to educate 
6 target  communities about the importance 
of nutrition for their young children. Wider 
knowledge of nutrition in these communities 
means that more children are being identified 
and referred to health services before they 
become seriously ill. In 2013 over 12,000 
children attended an under 5’s clinic, a 
significant increase from approx 10,000 
referrals in 2012.  Also, the number of cases of 
severely acute malnourished children fell from 
458 in 2012 to 339 in 2013. 

Health Care Workers

Through St Luke’s Hospital, 150 Health Extension 
workers were trained in nutrition for early 
childhood and supported to conduct nutrition 
education programmes in their communities.  
As a result 387,000 people now have access to 
these community education programmes.

Families and Communities

In partnership with ACS 240 children in 
Addis Hiwot have been supported through 
an integrated ECD programme where they 
now have access to pre-school and nutrition 
support. As a result we have improved the 
nutritional status and reduced health problems 
for these families. A further result of this 
programme has seen 53 people accessing a 
comprehensive micro-enterprise programme to 
increase their income.

More than 10,000 families have benefitted from 
outreach work provided by St Luke’s Hospital, 
which focused on increasing knowledge of 
the nutrition needs of young children and 
the symptoms to look out for as a result of 
malnourishment. This has contributed to a 
significant reduction in the number of children 
being admitted to St Luke’s Hospital for SAM 
(Severe Acute Malnutrition).

Nutrition Health Worker Desta Nigusu with Gelan Metiku and one year old Rebera Mekonen

Eyosyas Gezahagn studying hard at Addis 

Hiwot Pre-School with his class-mates
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The Gambia    

This year we have focused on the completion 
of a specific project which worked towards 
the integration of blind and partially sighted 
children into mainstream education. Through 
this project we targeted teachers, families, 
communities, services and government to 
promote more inclusive practice and policies 
in education.  

What We Have Achieved

Teachers and Education Services

Through GOVI (Gambian Organisation of 
the Visually Impaired), 228 teachers were 
trained in working with blind or partially 
sighted children to support their education.  
Alongside this training 521 blind or partially 
sighted children were integrated into 190 
schools in six regions of The Gambia and 
visual assistive devices were distributed to 
these schools. Furthermore, all the children 
have been allocated individual learning 
plans and as a result of these interventions, 
each child is achieving well at school. 

Advocacy

We worked closely with the government to 
demonstrate the impact of the integration 
of blind and partially sighted children into 
mainstream education. As a result, the 
government supported 38 mobile teachers 
to have extensive training on working with 
children with special educational needs, 
with a specific focus on blind and partially 
sighted children. Furthermore, directly as a 
result of advocacy work conducted by GOVI 
and other Disabled Persons Organisations 
in the Gambia, the government signed and 
ratified the United Nations Convention on the 
‘Rights of Persons with Disabilities’. Within the 
Ministry of Basic and Secondary Education, 
the Special Need Unit approved and 
started implementing a Policy for Inclusive 
Education. Momentum gained by our GOVI 
supported project has encouraged the 
government to continue to invest in inclusive 
education into 2015 and beyond.

Kartim Secka is 12 year’s old and is 
partially sighted. Through Children in 
Crossfire’s work with GOVI, Kartim has 
been integrated into Jabang Lower 
Basic School.  Kartim’s teacher is Mr 
Dembell and he says that he is doing 
well in his lessons.  He achieves high 
standards in Social and Environmental 
Science (SES), and his favourite subject 
is English. Kartim loves to cycle and 
often rides a tandem bicycle in the 
school grounds. He would like to work 
in a bank when he leaves school.

Kartim’s Story
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Young Children in Crossfire Supporter 
writes a Message to World Leaders
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Children in Crossfire considers 
development education an 
integral element of its work 
in order for people to better 
understand the structural causes 
of poverty and injustice, global 
interdependence and the impact  
personal choices and actions can 
have upon people in developing 
countries. Our development 
education work engages 
participants beyond simple 
understanding and knowledge 
to a process of thinking critically, 
leading to informed actions for 
change. We work with teachers, 
initial teacher education students 
(i.e.trainee teachers), youth 
and community sector and 
our supporters to promote the 
importance of active global 
citizenship to tackle the injustice 
of poverty. 

Engaging the Irish/UK public in 
Development Education

Teachers and Initial Teacher 
Education Students    

Children in Crossfire has established itself 
as a high quality and reputable teacher 
training service provider in Ireland and the 
UK. As well as delivering our accredited 
teachers in development and learning 
(TIDAL) programme, we are also the Northern 
Ireland service provider for the British Council 
Connecting Classrooms Programme 2012-
2015. All of our programmes are rooted in 
the curriculum and designed to enhance 
the professional development of teachers, 
equip them to use creative methods to 
tackle development education themes in the 
classroom, and support them in preparing 
for building sustainable international school 
partnerships.    

This year we delivered teacher training 
programmes to 58 teachers and 189 Initial 
Teacher Education students, building the 
capacity of 58 post-primary schools and 
two teacher training colleges to embed 
development education into policy and 
practice. 

Pre and post intervention measures have 
indicated that our actions have significantly 
increased the knowledge, skills and confidence 
of the participants to implement development 
education in the classroom using creative and 
participatory methods. As a result the Initial 
Teacher Education students are applying the 
learning to their practice placements. The 
58 teachers involved are now confidently 
engaging up to 150 students each in 
development education activities aligned to 
curriculum policy and practice. 23 of these 
teachers have set up International School 
Partnerships each engaging up to 30 of these 
students in shared development education 
projects with schools from relevant countries.  

Young Children in Crossfire Supporters 
become Active Change-makers
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Active learning in practice from North 
Coast Integrated College hold their Hands 
Up for Global Justice 

What the Teachers Have Said:

Youth and Community Sector    

This year Children in Crossfire has  
strengthened the capacity of the youth 
and community sector to embed 
development education into its practice.  
We have provided courses for 65 youth and 
community practitioners, located in the 
adult community arts, disability and youth 
work sectors. As with teachers, pre and post 
intervention measures have indicated that 
our actions have significantly increased 
the knowledge, skills and confidence of the 
participants to implement development 
education within their practice and as a 
result 1,300 people are engaged in global 
development and active citizenship. 

Significantly our work in the disability sector 
has resulted in strengthening collaborations 
between development education providers, 
disability organisations and Volunteering 
Sending Organisations in Ireland and the 
UK. We have built a network of organisations 
to help strengthen the capacity to engage 
people with disabilities in development 
education and volunteering opportunities.  
With Comhlámh and Voluntary Service 
International (VSI) as our key partners, we 
have hosted a seminar for 10 development 
and Volunteering Sending Organisations 
and designed a baseline research project 
to assess the overall extent to which people 
with disabilities are engaged in the sector. 
We have also designed a survey for disability 
organisations and service users to assess 
their interest in engaging in development 
education and volunteering. The results 
of this research will inform our next steps 
throughout 2014-15 as we work to promote 
and strengthen inclusive practice through 
our own development education work and 
throughout the sector.  

 

“The methodologies are new and the young 
people are finding them exciting. When teaching 
topics that young people would have found 
boring, they are more engaged and involved 
when using new fun methodologies.”
“I felt the course gave me the time and 
opportunity to reflect on my values and my 
teaching practice. It was really useful in 
highlighting issues that were relevant to many 
subjects across the curriculum. It was not 
specific to one subject.  I now can deliver active 
learning in class which is really relevant to the 
student.”
“The course challenged my teaching as it made 
me aware of assumptions that I make and what 
perceptions I have with very litt le knowledge. I 
now feel better able to get students involved in 
lessons that are engaging and challenging.”
“The big thing for me is the awareness I can 
now bring to the students on how the choices 
they make are connected globally to issues of 
poverty. They need to know how their choices 
impact  the world around them.”

Comhlámh is an 
umbrella body in 
Ireland who work to 
foster good practice and 
critical engagement 
in development action 
and volunteering.
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Children in Crossfire Supporters  

Children in Crossfire considers it essential to ensure 
our supporters understand the context of our 
international work, the success of specific projects 
and the wider underlying structural causes of 
poverty. We believe that longer term support 
for development will depend on well-informed 
supporters who also have a deep understanding 
of the interconnections between lives here and 
the lives of those in developing countries. 

We therefore work with supporters to promote 
actions that are taken in solidarity with people 
from developing countries, rather than simply 
promoting the giving of donations as the sole 
solution to poverty.

This year we reached 143 Children in Crossfire 
Supporters through development education 
activities and workshops. Findings have 
indicated that the supporters have increased their 
knowledge of the work of Children in Crossfire and 
have a deeper understanding of the structural 
causes of poverty. Supporters also indicated 
attitudinal change on how they perceive 
development, moving from an understanding 
of development within a charity framework 
to understanding it as an issue of justice. The 
supporters continue to engage with Children in 
Crossfire through assisting at events and seminars 
to further raise public awareness about the impact 
of our work and wider development issues.  

Youth and Community Practitioners 
exploring global development issues 
through the Children in Crossfire 
developed course.

VSI is the Irish 
branch of Service 
Civil International. 
Its mission is to 
promote peace, social 
justice, sustainable 
development 
and intercultural 
understanding through 
development education 
and volunteering 
in Ireland and 
internationally.

Teachers taking part in our TIDAL programme

Youth and Community practitioners explore 

development education

Young Children in Crossfire Supporter 
writes a Message to World Leaders
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What supporters have said
Young Children In Crossfire 

fundraising volunteers engaging in 

a Development Education Workshop

Meet Trisha Derry, a dedicated 
Children in Crossfire supporter and 
professional il lustrator. Trisha took action 
and volunteered her time and services to 
design the 2013 Children in Crossfire 
Ethical Gift Range.

“This course has helped me see more 
about how we think about people 
from developing countries. Just 
because they are poor doesn’t mean 
to say they cannot look after their 
own people and to think otherwise, 
is us having cultural superiority.”

“I just thought that people are poor 
because they don’t know how to 
look after themselves but now I see 
a small percentage of the world has 
most of the wealth and it needs to be 
shared out more equally.”

“For me, Africa doesn’t seem so far 
away any more.  I see more how we 
are connected and it is good for us to 
know more about the trade and aid.”

 “Aid is important if it is done in the 
right way to help the people help 
themselves and charity should not be 
about us dictating what we think is 
the answer. Charity ads make us out 
to be the hero in saving people and 
that is not true.”

“I never really thought before about 
people here taking actions in our 
everyday lives such as what we buy 
and lobbying governments.  This is 
so important.”

 “Was good for me to see how we are 
all connected globally and how it 
is all part of development.  I never 
really thought about that before.”

Young Supporters learning about the work 
of Children in Crossfire
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Local politicians give a helping hand to bag pack

Fundraising

Children in Crossfire fundraising is 
focused on five income streams.  
These are Direct Marketing, 
Events, Community Fundraising, 
Corporate and Major Donor 
fundraising. 
2013 saw exceptional support from the public. 
69 corporate companies, 54 schools and 39 
places of worship have all donated to support 
the work of Children in Crossfire. This year also 
saw an increase of 4,070 people having access 
to our monthly e-zine. Our database grew by 
2,580 donors and we communicated through 
seven digital media platforms. 

Behind these magnificent totals were the 
fundraising heroics of thousands of individual 
supporters wanting to make the world a better 
place for all children.

Riverdance World Record 

On the 18th August 2013, Children in Crossfire broke the 

World Record for the longest Riverdance line with 2,548 

participants taking part. Participants came from across 

the globe including Canada, Dubai, the United States and 

London. The event also saw the participation of hundreds 

of dance schools from across the island of Ireland.

Julie Hay’s Zipline Challenge 

 John Linehan aka May Mc Fettridge    
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Children at playtime in Mhonze Primary School, 
llemela District Mwanza Region, Tanzania.
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Looking Forward: Our Plans for 2014-2015

The forthcoming year presents 
exciting prospects for the work 
of Children in Crossfire. We have 
recently secured a funding 
partnership with Dubai Cares, 
which will see us begin a four 
year programme aimed at 
improving the quality of pre-
school education in Tanzania. 
Together with this new 
programme we aim to continue 
to build upon our integrated 
approach to Early Childhood 
Development and shape it into 
a strategic model of intervention 
that is focused, ensuring all 
young children have the best 
chance possible to reach his or 
her full potential. 

Specific Goals for Our 
International Work include:
•	 3,900 will receive improved pre-school 

education through training of teachers in 
60 schools in the Mwanza and Kilimanjaro 
Regions. 

•	 Through	continued	work	with	key	strategic	
implementing partners 870 mothers 
of young children in Tanzania will be 
supported by 84 volunteer coordinators to 
improve awareness of the needs of their 
young children in the areas of nutrition, 
stimulation, health and protection.

•	 5,265 children will be attending 81 Early 
Childhood Development pre-school centres. 
They will receive an improved standard 
of education as a result of 107 trained 
teachers being supported and the improved 
compliance of the centres to newly 
approved national minimum standards.

•	 Three	target	districts	in	Tanzania	will	be	
supported to develop and implement Early 
Childhood Development Action Plans which 
will improve resource allocation to services 
impacting 188,000 children under eight 
years old. 

•	 Through	St	Luke’s	Hospital	75 Health 
Extension workers in Ethiopia will be 
trained and supported to conduct nutrition 
awareness raising activities covering a 
population of approximately 290,000 
people.

•	 The	521 visually impaired children 
integrated into primary schools in The 
Gambia will demonstrate improved exam 
pass rates at Grade 3 and 6.

Through our Development 
Education Programme we will:
Impact the teaching and learning of over 
10,000 people through directly reaching 130 
educators from both formal and informal 
sectors, including working to strengthen 
inclusive practice for those with disabilities.

Engage over 80 Children in Crossfire Supporters 
in Development Education activities.
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Rehema and Jana Hamis , Tanzania
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Board of Trustees

Children in Crossfire comprises of three legal 
entities in the UK, Ireland and Tanzania. 
It is directed by a Board of Trustees, which 
meets four times per year. The Board aims 
to have a minimum of 10 members with a 
variety of experience and skills to help define 
and implement the strategic direction of the 
organisation. 

The number, powers and procedures 
governing the role and conduct of 
Trustees are laid out in the organisation’s 
Memorandum and Articles of Association.
The Board is further supported by a number of 
sub committees including the Annual Strategic 
Review (ASR) Committee, the Finance & 
General Purposes (FGPC) committee and the 
International Programme Committee (IPC). 
These committees comprised of both Board 
members and relevant staff representatives 
enable more effective governance of the 
organisation. Furthermore the Annual Strategic 
Review, attended by board members, 
management and staff provides the forum to 
share results and track progress towards the 
organisation’s long term goals and objectives.

Management

The Board of Trustees has assigned operational 
responsibility of the organisation to the Executive 
Director, who in turn is supported by a team of 
department managers. The management team 
meets as a group with the Executive Director 
on a monthly basis. The Executive Director also 
meets with each department manager on a 
quarterly basis to review performance based on 
‘Results-Based Management’ principles. 

Children in Crossfire also has a number of 
internal working groups comprised of staff 
members from different departments. Examples 
include; a Communications & Messages Working 
Group, an Annual Report Working Group, and a 
Website and Social Media Working Group. All of 
these groups exist to provide specific guidance 
and enhance cohesion across the organisation.  

How We Manage Our Affairs
Collectively the aforementioned management 
processes enable good practice and a clear 
focus on results throughout the organisation. 

Results Based Management

Results-Based Management (RBM) is a set of 
integrated monitoring and evaluation tools 
used to track results towards achieving strategic 
objectives. It helps ensure all resources are 
aligned towards achieving impact and that 
all programmes, projects and support activities 
have performance data and results indicators 
with annual targets and review mechanisms.  

Risk Management

A comprehensive risk management programme 
overseen by the Finance and General Purposes 
Committee continues to monitor, evaluate 
and implement mitigating actions to manage 
risks in the areas of governance, operational, 
financial and regulatory matters. In the past 12 
months a specific risk register for our Tanzanian 
programme has also been developed.  

Compliance & Codes of Conduct 

Children in Crossfire is an active member of a 
number of relevant sector networks including 
Institute of Fundraising (IoF), Coalition of Aid 
and Development Agencies (CADA), Irish 
Development Education Association (IDEA), 
and the Irish Association of Non-Governmental 
Development Organisations (Dóchas). Children 
in Crossfire collaborates with these networks to 
both self-regulate activities and develop and 
benchmark our governance activities against 
peer organisations.   

Children in Crossfire is also a signatory to 
the Dóchas code of conduct on images 
and messages. The Dóchas Code offers a 
set of guiding principles which can assist 
organisations in their decision-making about 
which images and messages to choose in their 
communication while maintaining full respect 
for human dignity. 
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Public fundraising activities £571,781

Government and Institutional funders £575,530

Trusts and Foundations £1,386,377 
  £2,533,688

Financial Performance

Where the money comes from

How the money is spent

Trusts and 
Foundations
55% 

Public
Fundraising

Activities
22% 

Government
and Institutional

Funders
23% 

Direct
Charitable
Activities
86% 

Governance Costs
1% 

Fundraising
and Publicity

13% 

2013 - 2014 Income & Expenditure Analysis

Direct Charitable Activities £1,861,596

Fundraising & Publicity £268,983

Governance Costs £22,697 
  £2,153,276
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  Unrestricted Restricted Total Total  
  Funds Funds  Funds Funds  
    2014 2013 
  £     £    £    £  

 
Incoming Resources      
Income from Charitable Activities      

  

Grants and Project Income          -  1,955,081 1,955,081 1,108,392 

Activities for Generating Funds      

  

Fundraising Donations Received 570,971 6,826 577,797 541,730 

Investment Income      

  

Bank Interest 810                     -  810 3,118

  571,781 1,961,907 2,533,688 1,653,240

Resources Expended      

Direct Charitable Expenditure 273,828 1,587,768 1,861,596 1,257,577

Cost of Generating Funds 268,983 -  268,983 290,417

Governance Costs 16,384 6,313   22,697 14,996

 
Total Resources Expended 559,195 1,594,081 2,153,276 1,562,990

Net incoming resources for the year 12,586 367,826 380,412 90,250

Balance at 1st April 2013 116,512 221,465 337,977 247,727

Balance at 31st March 2014 129,098 589,291 718,389 337,977

Combined Accounts 2013-14

The Charity has no recognised gains and  losses other than those included in the results above.

Statement of 
Financial activities
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Apex 

Betterways Foundation

British Council 

Concern WorldWide

DFID

Dubai Cares 

Elma Philanthropies

Firelight Foundation

GMB 

Irish Aid

KinderKankerFonds   

Lloyds TSB Foundation

Resolute

St James’ Place Foundation 

Thompson Trust 

UBS Optimus Foundation

UNICEF

Watercooler World

Anonymous at Donor Request

Donor List

   2014    2013 
  £      £    £     £  

 
Fixed Assets  1,038  2,841    
Tangible Assets      

  

Current Assests     
Debtors and Prepayments 52,403  93,482

Cash at Bank and on Hand 999,478  427,541

Net Current Assests 1,051,881  521,023

Creditors: Amounts Falling Due

Within One Year (334,531)  (185,888)

   717,351  335,135

Total Assets less Current Liabilities  718,389  337,976

Funds   

Unrestricted  129,098  116,511

Designated  -  -

Restricted  589,291  221,465

   718,389  337,976

Balance sheet



28

Since 2008 Children in Crossfire 
has an office in Tanzania allowing 
staff to work with key strategic 

implementation partners to 
promote an integrated approach 
to Early Childhood Development.

Children in Crossfire: Countries and Partners

Partner Key Focus
Tanzanian Early Childhood 
Development Network (TECDEN)

Focusing on national level Early Childhood Development 
Advocacy

Tumaini La Maisha Principle partner for the implementation of non-clinical 
services and advocating for children with cancer in 
Tanzania

Tanzanian Home Economics 
Association Mwanza (TAHEA)

Principle partner for an Integrated Early Childhood 
Development Programme in Ilamela District

Children’s Development Trust 
Foundation Network (CDTFN)

Principle partner for an Integrated Early Childhood 
Development Programme in Mvomero District

Maarifa ni Ufunguo Principle partner for an Integrated Early Childhood 
Development programme in Moshi Rural

Tanzanian Women’s Research 
Foundation

Principle partner for conducting Early Childhood 
Development Programmes to rural communities

Comprehensive Community Based 
Rehabilitation in Tanzania (CCBRT)

Principle partner for the inclusion of children with 
disabilities in Early Childhood Development Programmes

Molly’s Network Building the capacity of Children in Crossfire and its 
partners to implement programmes for maximum results

Caucus for Child Rights Assisting Children in Crossfire to strengthen their partner 
child protection policies and practices 

ARUSHA

MARA

SHINYANGA

MWANZA

KAGERA

KIGOMA

TABORA

SINGIDA
DODOMA

MANYARA

TANGA

KILIMANJARO

MOROGORO

IRINGA

MBEYA

RUKWA

PWANI

LINDI

RUWUMA MTWARA

PREMBA NORTH

PREMBA SOUTH

ZANZIBAR NORTH
ZANZIBAR URBAN/WEST
ZANZIBAR SOUTH

Ilemela District: Integrated 
ECD Talk to Your Baby

Moshi Rural District: Integrated 
ECD Talk to Your Baby

Dar es Salaam: National 
Advocacy Paediatric Oncology 

Mvomero District: Integrated 
ECD Talk to Your Baby

ECD Capacity 
Building
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SOMALIA

HARARI

OROMRYA

ADDIS 
ABABA

AFAR

AMHARA

GAMBELLA

BENISHANGUL-
GUMUZ

TIGRAY

SNN&PR

DIRE DAWA

Wolisso (St Luke’s Hospital) 
Nutrition therapeutic feeding 
Community nutrition education  
Safe Water Development

Addis Ababa (Addis Hiwot): 
Integrated ECD programme 
Housing and Livelihoods

Since 2009 Children in Crossfire 
has been working with partners 
to establish Early Childhood 

Development programmes in  
Addis Ababa and Wolisso in 
Ethiopia. 

Ethiopia

Since 2011 Children in Crossfire 
has been working on a project 
in the Gambia which focusses 
on the full integration of visually 
impaired young children into 
mainstream primary schools.  

The project also encompasses an 
advocacy campaign to lobby 
the government to implement 
its commitments in relation to its 
stated Inclusive Education Policy.  

The Gambia

Partner Key Focus
Addis Ababa Catholic Secretariat  
(ACS) 

Focusing on an Integrated Early Childhood Development 
programme in Addis Hiwot

St Luke’s Hospital, Wolisso, South 
West Shoa region

Principle partner for an Integrated Early Childhood 
Development programme focusing on nutrition

Partner Key Focus
Gambia Organisation of the 
Visually Impaired  (GOVI) 

Principle partner for the inclusion of blind and partially 
sighted children into mainstream education
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Internationally Children in 
Crossfire promotes an integrated 
approach to Early Childhood 
Development, with the overall 
goal being to ensure that young 
children reach their maximum 
potential intellectually, physically 
and socially.   

We support partner organisations to build 
on their capacity to deliver interventions for 
children in relation to nutrition, stimulation, 
health care and protection. We further work to 
support political decision makers to implement 
policies and legislation for Early Childhood 
Development. All of our work, both with our 
partners and political decision makers is rooted 
in the United Nations Convention on the Rights 
of the Child (UNCRC).

Children in Crossfire: 
Focus on Early Childhood Development



A WORLD WHERE YOUNG CHILDREN 
CAN REACH THEIR POTENTIAL
By supporting both government 
departments and civil society 
in the countries where we 
work, Children in Crossfire is 
committed to the realisation of 
the United Nations Millennium 
Development Goals (MDGs).

Primarily, our work focuses on an 
international programme which addresses 
the specific needs of young children in:

The Federal Democratic 
Republic of ETHIOPIA

The United Republic 
of TANZANIA

The Republic of 
THE GAMBIA

We are also committed to upholding General 
Comment 7 of the Standing Committee on the 
United Nations Convention on the Rights of the 
Child, which states:

‘…young children are the holders of all the 
rights enshrined in the Convention [and] that 
the Convention on the Rights of the Child is to 
be applied holistically in early childhood’

OUR 
VISION

A world where 
young children 
can realise their 

potential

OUR 
MISSION

To ensure that young 
children perform 

effectively in 
their schools, 
communities 

and lives
OUR 

GOAL
The improved well 

being of young 
children

Children in Crossfire are signatories 
to the Dochás code of conduct.



Contact Us

If you would like to find out more about 
Children in Crossfire, you can contact us: 
2 St Joseph’s Avenue, 
Derry/Londonderry, BT48 6TH 
T +0044 (0)28 7126 9898

 
www.childrenincrossfire.org
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