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Terms of Reference  
 

Baseline Assessment as part of Repeated Cross Sectional Study 
 

Watoto Wetu Tunu Yetu Dodoma Pre-Primary Education Project, 2020-2022 
 

 

1. Introduction to Children in Crossfire 

Children in Crossfire is an Irish-based international NGO whose purpose is to respond to the 

rights and needs of young children caught in the crossfire of global poverty and injustice. 

Children in Crossfire Tanzania focuses on increasing access to quality early childhood 

development (ECD) supporting children’s developmental needs and giving them a chance to 

reach their fullest potential. More information about the organisation can be found at: 

www.childrenincrossfire.org 

2. Background 

Children in Crossfire Tanzania implements the Integrated School Readiness Programme (ISRP) 

under its country strategy (2017–21) – more popularly known as Watoto Wetu Tunu Yetu. The 

goal is to increase children’s readiness for school by improving their opportunities for and 

experience of ECD, particularly in community preschool and in formal educational 

environments (pre-primary classes). 

Children in Crossfire Tanzania has recently secured funding to expand its ECD programming and 

implement a flagship pre-primary education (PPE) project in Dodoma region from 2020 – 2022. 

The Integrated School Readiness Programme Dodoma (ISRP Dodoma), more popularly to be 

known as ‘Watoto Wetu Tunu Yetu Dodoma’, will support the implementation of PPE model 

streams across all wards of Chamwino and Kongwa district councils in Year-1, and then to 

support the systemic scaling-up of quality-improved PPE delivery across all government primary 

schools of Chamwino and Kongwa districts in Year-2, and all schools across the remaining 6 

councils of Dodoma region in Year-3. There will also be a smaller component to the project that 

explores the viability of community-based ECD Centres for early learners aged 3-4 years and 

their effective transition into pre-primary education. 

3. Rationale 

The ISRP Dodoma is currently in inception phase with a number of inception deliverables.  The 

priority deliverable is to design and implement the first assessment for Children in Crossfire to 

analyse changes over time using a repeated cross sectional study design.  The study, beginning 

with this baseline assessment, will be used throughout the three-year project from 2020-2022 

to assess changes and attribute them to project interventions.   

http://www.childrenincrossfire.org/
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Children in Crossfire is seeking a consultant (individual or organisation) to support in the design 

of the repeated cross sectional study and execution and analysis of the first (baseline) 

assessment in the study in Tanzania before project interventions commence. External support 

will ensure that the study is designed to industry standard and best practice, with clearly 

defined indicators and that data is independently collected and verified.  

4. Objectives 

The objectives of the consultancy are to: 

1. Support Children in Crossfire in the design of a repeated cross sectional study for the 

ISRP in Dodoma Region in Tanzania. 

2. Carry out the first stage of the repeated cross sectional study, the baseline assessment, 

in two district councils of Dodoma Region. Specifically,  baseline study is expected to 

inform on the following indicators; 

a) The quality of learning environment for PPE 

b) The extent to which PPE teachers demonstrate good practices across key behaviours 

c) Level of access and quality of  existing community based ECD centres  for 3-4 years 

olds 

d) The role of government structures in providing oversight and quality assurance for 

ECE delivery. 

5. Scope of Work 

The consultant will work with the Children in Crossfire Tanzania Programmes Manager and 

Children in Crossfire Head of International Programmes on the deliverables in the terms of 

reference. The consultant will: 

1. Refer to the existing monitoring, evaluation, and learning (MEL) system the 

organisation has developed for the wider ISRP country programme implementation, 

including the results framework (with defined indicators on programme and cross 

cutting issues) and tools, and support the development and finalisation of the repeated 

cross sectional study design which is specific and relevant to the ISRP Dodoma project.  

a. Geographical scope: Dodoma region in particular phase one impact district 

councils of Chamwino and Kongwa. 

b. Design scope: With reference to the ISRP Dodoma project logframe (attached), 

focus on the learning environment, educators practice, and quality assurance 

implementation, in government pre-primary classes and community 

preschools. Include specific lens that critically brings out gender and inclusion 

factors. 
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2. Lead the development and finalisation of all quantitative and qualitative tools and 

interview guides, including translation. Existing tools will be provided to consultant for 

consideration.  

3. Provide and train all enumerators on the repeated cross sectional study design and 

tools in order to carry out baseline data collection.  

4. Test and amend the data collection tools.  

5. Carry out and assure quality of data collection.  

6. Carry out and assure quality of analysis.  

6. Methodology 

The consultant will develop the methodology, drawing from existing preparation work done on 

the MEL system, and in collaboration with the Children in Crossfire Tanzania Programme 

Manager and Children in Crossfire Head of International Programmes. The methodology will 

use mixed qualitative and quantitative methods, taking into consideration the needs of the 

Dodoma Project logframe. The consultant will review literature and develop a research 

methodology as an Inception Report to be presented to Children in Crossfire.   

7. Deliverables and Timetable 

Deliverables: 

The following deliverables are expected from the consultant: 

a) Inception Report: The consultant shall submit an Inception Report before signing of 

the agreement detailing the research methods, tools and work plan.  

b) Submit draft Baseline Report and make Presentation of the key findings to Children 

in Crossfire. 

c) Submit final Baseline Report incorporating key feedback. 

The consultant shall submit a final report in both hard copies and electronic copies along with 

all survey data (in Excel or SPSS compatible formats), transcripts of the FGDs, KIIs, any 

photographs, and ethical approval. 

The work is due to be completed latest by 31st March 2020. 

It is anticipated that it will involve approximately 25 consultant days. 

The consultant will be expected to complete the following, together with indicative schedule: 
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Action Result 
Indicative 

Days 

Indicative 

Date 

Meet with Children in 

Crossfire staff to review 

ToR and begin 

methodology.  

Clear understanding by all. 

Documentation received by 

consultant. 

n/a 
By 12-Dec 

2019 

Draft Inception Report 

Documentation review, submission 

and presentation of draft inception 

report outlining consultant’s 

interpretation of ToR, detailing 

methods and approach to be used, 

and providing detailed costed work 

plan for the work. 

3 
By 06-Jan 

2020 

Inception Report signed 

off by Children in 

Crossfire 

Redrafting incorporating feedback, 

and sign off of inception report. 
1 

By 17-Jan 

2020 

Tool development 

Tools for data collection developed, 

and translated (Including review of 

the existing tools). 

3 
By 24-Jan 

2020 

Research permit secured 
Research permit and fieldwork 

approval secured. 
n/a 

By 27-Jan 

2020 

Data collection team 

established 

Enumerators identified, trained on 

the methodology and tools (training 

proposed to be in Dodoma). 

1 
By 27-Jan 

2020 

Tool finalisation  

Tools tested, refined, and finalised 

(testing conducted in Dodoma, as 

initial stage to data collection). 

Signed off by Children in Crossfire.  

1 
By 28-Jan 

2020 

Data collection 
Field team collecting data as per the 

methodology, quality assured.  
6 

By 08-Feb 

2020 

Analysis 

Data input, cleaned, and data 

presented in Excel for Children in 

Crossfire use.   

3 
By 14-Feb 

2020 
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Action Result 
Indicative 

Days 

Indicative 

Date 

Draft Report 
Baseline findings presented verbally, 

draft report submitted.  
4 

By 02-Mar 

2020 

Consultant incorporating 

feedback and finalising 

Report 

Children in Crossfire inputs feedback 

and incorporated; final draft 

submitted and signed off by Children 

in Crossfire. 

3 
By 20-Mar 

2020 

Total  25  

 

8. Experience and Qualifications of the Consultant 

The consultant must have the following: 

 Extensive demonstrable experience in developing and carrying out repeated cross 

sectional studies (baselines, midlines, endlines) to industry quality standards.  

• Extensive demonstrable expertise in both participatory quantitative and qualitative 

evaluation research methodologies including tool development, interview skills, and 

training and management of enumerators. 

• Documented and demonstrated strong analytical skills for data analysis and 

presentation. 

• Previous experience of results based management / mixed methods research in social 

development in rural Tanzania. 

• Previous experience / expertise in early childhood development and education.  

• Able to advise and facilitate the procurement of necessary research permit for this type 

of study. 

• Excellent proficiency in both Swahili and English languages, written and oral, and a very 

high standard of report writing (examples must be provided). 

• A degree, preferably master’s or PhD, in social sciences and/or research methods. 

• Ability to lead a team to work independently and flexibly in rural locations.  

• Status: independent of Children in Crossfire.  
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Applications may be received from consultancy firms or individual consultants. Consultancy 

firms must be VAT registered and have valid business licences. Withholding tax shall be 

deducted from the consultancy fee.  

9. Child Protection and Safeguarding Statements 

Child protection is a term used to describe the responsibilities and activities undertaken to 

prevent or to stop children being abused or ill-treated. It is Children in Crossfire’s duty and 

responsibility to reduce the risks of abuse to the children who we have contact with and keep 

them safe from harm. 

The consultancy firm or individual consultant should include statements in the proposal on how 

s/he will ensure ethics and child protection throughout the assignment and especially during 

the fieldwork. Consultant/s should also specify other ethical protocols to be followed during 

the due course of the assessment and program design.  

Consultants are expected to take consent of the respondents before taking interview, 

conducting of focus group discussion, and taking of photographs, and ask if photographs, 

verbatim or case stories could be used in report and for public dissemination. Such consent 

must be documented and submitted to Children in Crossfire along with the final report. 

10. Budget 

The budget will be according to Children in Crossfire’s payment schedule and the consultant’s 

offer.  

Financial proposals should fall within an upper ceiling of USD 15,000 (US Dollars fifteen 

thousand only) inclusive of consultancy fee and consultant’s basic direct costs. Withholding tax 

shall be deducted from the consultancy fee. Travel costs related to fieldwork will be budgeted 

and funded separately by Children in Crossfire after agreeing the fieldwork schedule. 

Indicative payment schedule: 

 30% of the total consultancy fee, and 100% of the direct costs on the sign-off of 

Inception Report 

 30% of the total consultancy fee on presentation of draft Final Report 

 40% of the total consultancy fee on the sign-off of Final Report 

11. Tendering Procedures 

Children in Crossfire invites eligible consultants to submit technical and financial proposals to 

undertake this work. 
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Proposals should include a brief description of: 

1. A section outlining an understanding of the assignment and Children in Crossfire’s 

requirements. 

2. Description of the proposed methodology to be used, with particular emphasis on how 

the consultant will deliver against the scope of work and deliverables outlined above. 

3. A summary setting out consultant’s expertise and experience directly responding to the 

experience and qualifications set out in clause 8. 

4. An overview of the individual / individuals who will deliver the services including a 

CV/CVs that demonstrate relevant experience (please don’t list unrelated experience). 

If more than one consultant is proposed in a single bid, the proposal must provide clear 

details of the team composition in relation to key tasks. 

5. Fee proposal based on daily rates, VAT inclusive where applicable. If more than one 

consultant is proposed, the proposal must provide a clear split of individual consultants’ 

daily rates and proposed day allocation per task. 

6. Direct costs to be listed separately or may be included in the fee. Direct costs listed 

separate from the fee will only be reimbursed upon retirement of valid EFD receipts. 

7. Two examples of similar work undertaken by the consultant(s) in repeated cross 

sectional study designs – ie, baselines, midlines, or endlines. Please compress the 

documents to small file sizes.  

8. Contacts for at least two reference(s) whom would be able to confirm and substantiate 

suitability of consultant for this type of remit.  

9. Scan of valid business licence (for consultancy companies). 

Proposals should not exceed 7 pages, excluding CVs, budget and evidence of written work. 

12. Selection Criteria 

The following criteria will be used to evaluate the proposals: 

1. Quality and relevance of the proposed methodology. The offer will be assessed 

according to whether the proposal demonstrates an understanding of the 

requirements of the assignment, and the methods proposed are in conformity with the 

needs of Children in Crossfire as reflected in the Terms of Reference (20%) 

2. Expertise and experience in relation to research methodology and the use of mixed 

methods for baseline assessment (30%) 
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3. Expertise and experience in relation to early childhood development context in 

Tanzania, noting early childhood education experience will be an added advantage 

(20%) 

4. Evidence of analytical skills and report writing (20%) 

5. Cost (10%) 

13. Application 

A proposal (no more than 7 pages) including the elements described above in the Objectives 

and Scope of Work should be submitted by email to the Country Director, Children in Crossfire 

Tanzania: jobstz@childrenincrossfire.org indicating in the subject line: “Proposal – Baseline 

Assessment of Integrated School Readiness Programme in Dodoma”. A short cover letter 

should indicate the candidate’s availability to undertake the assignment within the proposed 

timescale for the consultancy. 

The closing time for receipts of applications is 11pm Sunday 17th November 2019 local time in 

Tanzania. 

mailto:jobstz@childrenincrossfire.org

