
 
 

Terms of Reference 

Consultancy Assignment for 

ECD Stakeholder Analysis and Mapping in Ireland and the UK 

 

1. Introduction to Children in Crossfire 

 

Children in Crossfire is an Irish-based international charitable organisation whose purpose is to 

respond to the rights and needs of young children caught in the crossfire of global poverty and 

injustice. Our programmes focus on increasing access to quality early childhood development 

(ECD) supporting children’s developmental needs and giving them a chance to reach their 

fullest potential. More information about the organisation can be found at: 

www.childrenincrossfire.org 

  

2. Background 

 

In Tanzania and Ethiopia, Children in Crossfire’s country programmes aim to increase children’s 

readiness for school by improving their experience of and opportunities for ECD, particularly 

in the home and in formal and informal (community based) educational environments. 

Inadequate nutrition, stress, and diminished learning environments undermine the optimal 

development of the growing brain, with lifelong repercussions. Empirical studies demonstrate 

that such high quality programmes in the early years have cumulative effects on long term 

learning outcomes, health, and adult productivity.  Studies show that investments in young 

children yield dividends through a stronger and sustainable socio-economic society.   

 

Children in Crossfire therefore intends to benefit children by: 

- working with parental figures in the home, educators in community preschool and 

government pre-primary classes 

- supporting structures to improve behaviour and practice towards supporting children’s 

development 

- advocating with funding and policy stakeholders in international development for 

increased ECD investment 

 

3. Rationale 

 

ECD has been made a priority in the Sustainable Development Goals (SDG), with SDG target 

4.2 demanding that “by 2030, all girls and boys have access to quality early childhood 

http://www.childrenincrossfire.org/


 
 

development, care and preprimary education so that they are ready for primary education.” 

ECD is also contained in the other SDGs: target 2.2 for nutrition, target 3.2 for health, and 

target 16.2 for protection and peace.  

 

Experts underscore the importance of ‘nurturing care’ in the early years – encompassing 

health, nutrition, responsive caregiving, security and safety, and early learning – as a vital 

ingredient for high-quality ECD services. Given all these, ECD also has multiplier effects across 

all the other SDGs, contributing to poverty alleviation, gender equality, and the reduction of 

inequality.  

 

Yet today, millions of young children are not reaching their full potential because of inadequate 

nutrition, a lack of early stimulation, poor provision of early learning opportunities, and 

nurturing care. It is therefore of the utmost importance that civil society advocate for increased 

overseas’ aid investment in ECD.  

 

 

4. Objectives 

 

The objectives of the consultancy are to: 

1. Carry out a mapping exercise that will describe and analyse all government level bodies 

and political groups (across Ireland and the UK) who have influence around aid and 

development policies with a focus on ECD 

2. Carry out a mapping exercise that will describe and analyse all Civil Society 

Organisations, Research Institutions and International NGOs with a focus or interest in 

ECD in international development (across Ireland, the UK and Europe) 

3. Carry out a review of successful ECD advocacy campaigns at national and international 

levels 

 

 

5. Methodology and Consent 

 

The consultant will develop the methodology in consultation with Children in Crossfire.  

 

Ownership of all copyright and research design produced rests with Children in Crossfire. 

 

 

6. Deliverables and Timetable 

 

The work is due to be completed by the end of February 2020.  



 
 

 

It is anticipated that it will involve approximately 10 consultant days. 

 

The consultant will be expected to complete the following, together with an indicative 

schedule: 

 

Action 
Indicative 

Days 

Indicative 

Date 

Inception meeting with relevant Children in Crossfire staff 

 
1  

Detailed work plan and methodology submitted  1  

Consultancy Objectives implemented 6  

Draft Report submitted and findings presented to programme team 1  

Incorporation of any feedback and final draft submitted 1  

Total 10  

 

 

7. Experience and Qualifications of the Consultant  

 

    The consultant must have the following:  

 Strong quantitative and qualitative research skills 

 Strong analysis, report writing and communication skills 

 Experience in undertaking stakeholder mapping exercises across political and civil 

society spectrums 

 Knowledge and understanding of international development  

 Familiar with the aid sector in Ireland and the UK 

 

 

8. Budget 

 

The budget available for this work is £4,000.  Payment will be made on receipt of final report. 

 

 

9. Travel and Subsistence 

 

Children in Crossfire will cover receipted expenses incurred through performance of the 

contract.  We will also support travel logistical arrangements wherever possible.  

 

 



 
 

10. Insurance 

 

The consultant is responsible for making her own arrangements for insurance of themselves 

and their belongings.  Children in Crossfire will not be held responsible for any loss or damage 

or injury, howsoever caused. 

 

11. Liability 

 

The consultant is entirely responsible for the payment of any tax liabilities or other 

contributions in respect of earnings gained from this assignment 

 

 

12. Force Majeure 

 

If the performance of this contract is made wholly or substantially impossible, or is otherwise 

frustrated by reason of force majeure, then the party so affected shall immediately notify the 

other party, in writing and as from the date of agreement of the other party, the obligations 

of both parties shall cease, except that Children in Crossfire shall pay the consultant all fees 

due and outstanding costs under the terms of the agreement, up to and including the date 

the obligations ceased to exist. 

 

 

13. General Behaviour and Confidentiality 

 

 Throughout the period of the assignment the consultant will be representing Children 
in Crossfire and thus the highest standards of behaviour are expected 

 The Consultant will be expected to read, sign and comply with the Children in 
Crossfire’s Safeguarding and Child Protection Code of Conduct whether they are 
engaging directly with children or not 

 In case of misconduct or gross negligence of professional duties, the consultant may 
be dismissed without notice or remuneration 

 Before, during and after completion of the assignment, the consultant will maintain 
the strictest confidentiality in respect of information, data or documents brought to 
the consultants notice in connection with the operations, plans and financial 
performance of Children in Crossfire 
 

 


