
Educating the Heart
Schools Sharing Examples of Cultivating 
Compassionate Global Citizenship

Get inspiration from other schools who have achieved Children in 
Crossfire’s Compassionate School Award



2

We are delighted to share these success stories with you, gathered from 
schools across Ireland who have participated in Children in Crossfire’s 
Educating the Heart programme, and who subsequently implemented the 
approach with their pupils.

Educating the Heart seeks to develop compassionate action, 
through methods that nurture 

the heart, 

the head 

                            

 and the body. 
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The Compassionate School Award is a motivational framework to support and 
guide schools through a Whole School Approach to cultivating compassionate 
global citizenship.

Educating the Heart is an Open College 
Network (OCN) accredited Continuing 
Professional Development (CPD) programme 
for primary and post primary teachers across 
Ireland. It supports teachers to cultivate 
Compassionate Global Citizenship through 
learning innovative methods and approaches for 
exploring global justice issues with students. 

Educating the Heart is complimentary to 
the curriculum aims in Northern Ireland 
and the Republic of Ireland. It is suitable 
for any teacher who wishes to engage 
students in the world as Compassionate 
Global Citizens. Educating the Heart 
comes with a participatory learning Pupil 
Programme, which teachers can adapt to 
suit the needs of their classes. 
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Your Compassionate Global Citizenship journey will be unique to your school. 
We hope these success stories inspire and support your school as they 
progress through the Compassionate School Journey.

Schools can apply for Children in Crossfire’s free Compassionate School 
Award in December and May. You will be contacted within 3 weeks of 
submitting your application with confirmation of your award and/or 
suggestions that might help strengthen the schools Compassionate 
Global Citizenship activities. 

Schools can access additional support from Children in Crossfire’s 
Development Education team to progress through each stage of the journey.

Schools who participate in Children in Crossfire’s Educating the Heart training 
programme are eligible to apply for the Compassionate School Award.

COMPASSIONATE
SCHOOL AWARD

4
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APPLY FOR BRONZE WHEN...

You have attended 
Children in Crossfire’s 
Educating the Heart

You have successfully 
completed and received 
the Educating the Heart 
CPD qualification

You are putting Educating 
the Heart into practice 
through the delivery of the 
pupil programme
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Use the Children in Crossfire’s Online Bronze Award application to share 
evidence. Examples include:

How has the delivery of the pupil programme added value to your existing 
teaching and learning?

How confident are you to use this approach throughout the academic year?

Consider the lessons you used from the pupil programme - did you spend 
adequate time bringing the students to action planning? How can you 
develop this to strengthen the compassionate actions students are taking?

The dates you participated in the Educating 
the Heart training

The OCN portfolio or certificate

Reference to the Educating the Heart 
pupil programme in your planners or school 
development plan

Displaying Peter’s Projection map in 
your school

Photographs of your pupils taking part in the 
lessons from the pupil programme

REFLECTIVE PROMPT 
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Implementing 
the Educating 
the Heart Pupil 
Programme

SCOIL EOGHAIN, MOVILLE,
COUNTY DONEGAL
WHAT 
DID SCOIL 
EOGHAIN 
DO?

HOW DID THEY DO IT?

Two teachers and one classroom assistant attended 
Children in Crossfire’s Educating the Heart training and 
returned to their school to implement the pupil 
programme to their respective classes.

The teachers completed the accredited Open College 
Network (OCN) Educating the Heart qualification.

As the teachers from Scoil Eoghain implemented the Pupil 
Programme, they recognised a need to offer a bespoke 
approach to pupils who were preparing for the transition 
to post-primary school. 

In collaboration with Children in Crossfire, pupils and 
teachers worked with Children in Crossfire to design a 
‘transition’ programme that linked the lived experiences 
of the pupils with the wider resilience and well-being 
required for global citizenship. This was a fluid and 
intuitive next step for the wider Educating the Heart 
work of Scoil Eoghain. 

Following five weeks of collaborative and experiential 
workshops, the pupils and teachers informed the design 
of a teaching resource titled ‘Educating the Heart: 
Cultivating Courage for transitioning to Post-Primary 
School’. The resource is made up of five lessons and is 
used to complement the wider Educating the Heart 
Pupil programme.

The pupils participated fully in the programme, and expressed 
that it helped them have an effective closure from the primary 
school experience, and that they learned good skills and 
strategies for life. 

Pupil 
Learning and 
Compassionate 
Actions
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ST MARY’S LIMAVADY,
COUNTY DERRY

HOW DID THEY DO IT?

Along with their shared education partner, Limavady High, 
six teachers attended Children in Crossfire’s Educating the 
Heart training, and returned to their school to implement 
the pupil programme to their respective classes.

Teachers completed the accredited Open College 
Network (OCN) Educating the Heart qualification

Through their Shared Education Partnership, pupils from 
both schools developed a Global Justice Activist after 
school club

The club gives pupils aged 14+ a chance to explore 
Compassionate Global Citizenship in a shared 
environment, and pupils can also opt-in to gain an OCN 
Level 2 accreditation for the compassionate actions they 
plan and develop

Pupils from St Mary’s also attended Children in Crossfire’s 
2019 schools conference, where they explored local 
and global justice issues through the lens of 
compassion and forgiveness.

Pupil 
Learning and 
Compassionate 
Actions
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You are promoting 
Educating the Heart to 
your colleagues within 
your school

Pupils are taking actions
as Compassionate 
Global Citizens

You and your colleagues 
are beginning to see 
the positive impact of 
Educating the Heart 
on pupil learning 
and well-being

APPLY FOR SILVER WHEN...
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Use the Children in Crossfire’s Online Silver Award application to share 
evidence. Examples include:

Sharing information at staff meetings

Further in-service training with a wider group of colleagues

Posters and materials on display in the staff room

Evidence of other teachers using the pupil programme

Use the ‘How Can We Measure Impact’ questionnaire (see 
page 23 & 24) before and after implementing the Educating 
the Heart pupil programme to measure changes

Collect quotes throughout the year that suggest impact on 
learning and well-being

Gather teacher reflections on how well-being has manifested 

Pupils and staff share the knowledge and understanding of 
self-compassion and compassion for others

The Pupil council(s) include ‘compassion for pupils and the 
wider community’ on the agenda of their meetings

Staff and pupils work together to create an outdoor or indoor 
contemplative space

A Compassionate Global Citizenship display board inspires 
pupils with examples of change-makers and actions

YOU ARE PROMOTING EDUCATING THE HEART TO YOUR 
COLLEAGUES WITHIN YOUR SCHOOL:

YOU AND YOUR COLLEAGUES ARE BEGINNING TO SEE THE 
POSITIVE IMPACT OF EDUCATING THE HEART ON PUPIL 
LEARNING AND WELL-BEING:

PUPILS ARE TAKING ACTIONS AS COMPASSIONATE GLOBAL 
CITIZENS:
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Can you think of times when students showed empathy or support 
to one another?

Are there any direct quotes from students that demonstrates their well-being?

Have pupils taken compassionate action?

How has the action connected with global issues?

What does it mean to be a ‘compassionate’ school?

How has compassion education impacted on the well-being of the wider 
school environment?

What whole-school activities could be developed as a result of Educating the 
Heart within your school?

REFLECTIVE PROMPT 
QUESTIONS

External speakers from charities or different countries speak at 
assemblies to bring a global perspective to school

Zero waste lunches are encouraged, and pupils create a 
leaflet to share with the community about ways to reduce 
food waste

Pupils engage with local shops, multinationals and businesses 
to encourage a reduction in the waste that is generated

Pupils and staff take time to write ‘thank you’ notes to various 
members of the school community

Become a plastic free school or take steps to ban the use of 
single use plastic

Organise community tree planting in partnership with local 
councils or environmental agencies
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CREEVY NATIONAL SCHOOL,
BALLYSHANNON, 
CO DONEGAL
WHAT DID 
CREEVY 
NATIONAL 
DO?

HOW DID THEY DO IT?

The staff who attended the training hosted a staff-
sharing seminar where they shared their learning from the 
Educating the Heart training, and provided senior class 
teachers with an overview into the resources provided.

The content and ethos of Educating the Heart is strongly 
linked to the school’s focus on Global Citizenship, 
Geography, English, Art and Social, Personal and Health 
Education (SPHE).

Teachers across various year groups work together on 
adapting and delivering the lesson plans which provides a 
consistent approach across all subject links for the pupils.

The school ethos is very much connected to that of the 
content and approach of Educating the Heart. We strive 
to provide a well-ordered, caring, happy and secure 
learning environment where the intellectual, spiritual, 

Impacting 
Peers

Strengthening 
Subject Links

The Wider 
School Ethos

Implementing 
the Educating 
the Heart Pupil 
Programme

Through implementing the Educating the Heart pupil 
programme, teachers are really noticing a change in the 
children and seeing most rewarding results. Children are 
making the connections in other areas of the curriculum 
and when reading stories about other countries etc.

Teachers who have been implementing the Educating the 
Heart resource have commented on how wonderful it is 
to see how open the children are to being compassionate 
towards others. We will continue to implement the 
programme through the school development plan, ensure 
the school will continue to nurture pupil capacity to 
demonstrate Compassionate Global Citizenship.

12
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physical, moral and cultural needs of our pupils are 
identified and addressed.

Excellence in teaching and learning is promoted through 
the application of our school motto: 
“Fás agus foghlam le chéile.”

We have been involved in many initiatives in school 
this year that provide pupil’s with the opportunity to 
demonstrate their compassionate actions. We have
worked with the Non-Goverment Organisation (NGO) 
GOAL to learn about the impact poverty and drought 
has on the lives of people in Ethiopia. The learning and 
workshops have supported the pupils to take actions 
and learn about interconnected issues. The work pupils 
completed with GOAL gives the school recognition for 
being a Humanitarian School. 

We are also linked with other NGOs like Children in 
Crossfire and Trocaire which means pupils are often asked 
to consider different perspectives, and are learning human 
stories that will ultimately develop their empathy.

Our Green schools committee are presently working 
towards our Green Flag for Global Citizenship Energy, 
and we can use the Educating the Heart programme to 
explore global citizenship issues in an interactive 
and holistic way.

We took part in the Our World Irish Aid awards, and 
studied the Global Goals. The children really enjoyed this 
work and could see how the global goals were connected 
to their lives and the lives of children from 
other communities across the globe. 

The Wider 
School Ethos
(continued)

Pupil 
Learning and 
Compassionate 
Actions
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Educating the Heart is 
embedded across the 
ethos and policies of the 
whole school

Your school has formed 
a partnership with 
another school and 
pupils are engaged 
in shared learning

Pupils have the 
opportunity to plan 
a Compassion in Action 
event for the school and/or 
wider community

APPLY FOR GOLD WHEN...
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Use the Children in Crossfire’s Online Gold Award application to share 
evidence. Examples include:

The Children in Crossfire training or information has been 
shared at a board meeting

The Board of Governors makes a statement of support about 
your school as a Compassionate School

Existing policies are rewritten or adapted in line with the 
programme content, or a new Compassionate Policy has been 
developed with staff and pupil input

Your school adheres to ethical and environmentally 
sustainable procurement

The Educating the Heart pupil programme is delivered 
within an existing shared education programme or with 
a partner school

A partnership has been established on a cross community, 
cross border or international level, and works to implement 
compassionate global citizenship activities

The staff and pupils have connected with or set up a 
community garden

The school actively engages in intergenerational activities 
through skill sharing and storytelling

EDUCATING THE HEART IS EMBEDDED ACROSS THE ETHOS AND 
POLICIES OF THE WHOLE SCHOOL:

YOUR SCHOOL HAS FORMED A PARTNERSHIP WITH ANOTHER 
SCHOOL AND PUPILS ARE ENGAGED IN SHARED LEARNING:

PUPILS HAVE THE OPPORTUNITY TO PLAN A COMPASSIONATE 
IN ACTION EVENT FOR THE SCHOOL AND/OR WIDER 
COMMUNITY
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A community tree planting has been organised in partnership 
with local councils or environmental agencies

Pupil and Teacher signing Children in Crossfire’s Compassion Pledge

Are your board of management and senior management supportive of 
developing a compassionate school? 

How have they demonstrated this?

Are there existing policies that could be revised and enriched to reflect the 
activities of your compassionate school?

How does Compassionate Education manifest practically in the fabric of your 
school? 

If there is an existing school partnership, what difference does shared learning 
make in the context of compassion education? 

Are there pupil quotes or teacher reflections of the impact of this work?

Are there examples, quotes, or reflections on the impact of Compassion 
in Action? 

REFLECTIVE PROMPT 
QUESTIONS
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St Ronan’s Primary School are the first school in Northern Ireland to receive 
Children in Crossfire’s Gold Award for nurturing compassionate 
global citizens.  

ST. RONAN’S PRIMARY SCHOOL, 
NEWRY, COUNTY DOWN 

“Pupils have been working locally to have an impact globally. The pupils led a 
campaign across the school to reduce the amount of single use plastic in our 
school. As a result, St Ronan’s Primary school no longer use single use plastic. 
All pupils and staff were provided with free refillable bottles from N.I Water 
and the eco team continue to work hard to reduce the amount of waste we 
produce.  Our pupils inspired this action after learning about plastic waste 
and the effect on our oceans and our wildlife, when pupils learned that whales 
were dying and tonnes of plastic was found inside their bellies they knew they 
had to act to prevent any further damage. Pupils also got behind a campaign 
about the damage that sourcing Palm oil can do to orangutans’ homes and 
the destruction of their environments. The pupils wrote letters to supermarkets 
and one pupil went to the customer service desk to speak to a manager 
about the importance and urgency in sourcing sustainable alternatives! The 
school council also sent a response to Tesco, M&S and Iceland Headquarters 
to note their feelings about using products that have a detrimental effect on 
our climate and our orangutan populations. The staff have noticed a change 
in how the pupils respond to the issues, with more urgency, a desire to make 
change and the belief that they can.” 
(Caolan Byrne, Educating the Heart teacher)



18

WHAT DID 
ST RONAN’S 
DO?

HOW DID THEY DO IT?

St Ronan’s initiated a Shared Education training cluster 
with teachers from Bridge Integrated, ensuring all 
teachers had an induction into the Educating the Heart 
Pupil Programme and had a chance to share learning 
across their partnership through planning sessions for 
implementation across each Year Group Partnership.

The Educating the Heart Pupil Programme has 
been incorporated across schemes of work for: The 
World Around Us; Personal Development and Mutual 
Understanding (PDMU); Science, Technology, Engineering 
and Mathematics (STEM); Religion, and Global Learning.

The Educating the Heart ethos has been embedded 
across Eco School and Prefect Councils. Pupils from these 
councils (both St Ronan’s and Bridge Integrated) have 
become anti-bullying ambassadors and attended anti-
bullying training together building their knowledge and 
understanding of empathy, compassion and kindness.

The Educating the Heart ethos is embedded across staff 
well-being. The staff of both schools had a well-being 
and teamwork day where the activities from Educating 
the Heart were adapted and used for adults. As well as 
strengthening teacher resilience, it provided a chance for 
staff from both schools to connect and learn about each 
other, building relationships and community cohesion.  

Impacting 
Peers

Strengthening 
Subject Links

The Wider 
School Ethos

Implementing 
the Educating 
the Heart Pupil 
Programme

Together with its Shared Education Partner School, Bridge 
Integrated Primary School, Banbridge, St Ronan’s has 
ensured the implementation of Educating the Heart Pupil 
Programme across each Year Group Partnership. This 
means pupils have the opportunity to develop knowledge 
about the world we live in and the issues that need our 
attention in bringing about change, whist developing 
skills in cultivating compassion, building resilience and 
practicing empathy. 
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Pupils explore global development issues and have 
devised actions to address these locally in the hope of 
a global impact. Teachers in both schools have noticed 
pupils have become more actively engaged when 
exploring global justice issues.

As well as pupils taking action on ethical palm oil, and 
leading the school to become a plastic free environment, 
they have planned assemblies and utilized their voices by 
actively planning events for the two school communities
to work together as active, compassionate change-makers. 

Pupil 
Learning and 
Compassionate 
Actions

School 
Policies and 
Compassionate 
Actions

Educating the Heart is embedded in St Ronan’s policies 
and practices:
- The Shared Education 3-year action plan
- PDMU and Religion term planners
- The Positive Behaviour Policy 
- The Eco Schools CODE
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Pupil from Knockevin school stands with their Kindness inspiration board! 

KNOCKEVIN SPECIAL SCHOOL, 
DOWNPATRICK, 
COUNTY DOWN

WHAT DID 
KNOCKEVIN 
DO?

HOW DID THEY DO IT?

Implementing 
the Educating 
the Heart Pupil 
Programme

Two classes of senior school pupils have implemented the 
programme during 2018/19. It has been embedded into 
various curriculum areas. Other classes across the school 
also implemented aspects of the programme, adapting it 
to need and ability levels. 

Teachers regularly meet to discuss the lessons, with 
successes shared across the whole school.
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With direct support from Children in Crossfire, we 
conducted internal training for all staff. We included 
both teachers and classroom assistants, and also ensured 
our Early Years Centre staff attended. This has ensured 
consistency in approach. 

Follow up sessions were held in departments where we 
explored the content of the pupil programme in greater 
depth before introducing it in classrooms. We continue to 
have this as an agenda item for staff meetings.

Policies and planners have been updated to incorporate 
Educating the Heart, and governors and parents are 
kept informed.

All subject coordinators attended the internal training, and 
were encouraged to review policies and planners. 

Departments have come together to look at how aspects 
of the programme can be explored across the curriculum, 
creating cross-curricular links through themed planning. 
We have initially particularly focused on PDMU/RSE, 
drama, literacy and the World Around Us.

Pupils are taking more notice of the global world and their 
place in it. They are asking more questions and developing 
critical thinking skills. We have noticed pupils talking about 
the news. It has been fantastic to see pupils make their 
own suggestions around actions for helping others.

Our ECO committee worked hard to achieve a green 
flag for our school, and they continue to promote ECO 
messages on an ongoing basis.

We have ensured that all staff are aware of Educating the 
Heart and the pupil programme, and that there is 
an ongoing focus in meetings and training 
throughout the year.

Messages are also promoted by our Rights Respecting 
School steering group and ECO committee, as well as 
being linked to events such as anti-bullying workshops.

Impacting 
Peers

School Policies 
and Practices

Strengthening 
Subject Links

Pupil 
Learning and 
Compassionate 
Actions

The Wider 
School Ethos

21
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Pupils held a whole school ‘choose kind’ campaign. They 
joined with another school to watch the movie ‘Wonder’, 
and then in their own classrooms they explored ways 
of being kind to those around them and those who live 
further away.

The pupil council chose Children in Crossfire as their 
nominated charity, and held awareness raising events and 
fundraisers including a table quiz, discos and 
Non-uniform days.

On International Women’s Day, two of our pupils joined 
with other schools to attend an event at Parliament 
Buildings where they spoke on the issues of global 
children’s rights.

Pupils visited our local council offices to learn more about 
democracy, taking action on what they can do to make a 
change. We also held a democracy based event in school 
that included a mock debate facilitated by Stormont.

The pupils held a celebration of their work in June with a 
special end of year school leavers assembly. They invited 
Richard Moore from Children in Crossfire to accept their 
cheque from their fundraising efforts. The whole school 
attended along with parents and members of the wider 
community including representatives from businesses.

Pupils linked with Down High School, where they together 
organised various collaborative events.

Pupil 
Learning and 
Compassionate 
Actions 
(continued)
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EDUCATING THE HEART: 
HOW CAN WE MEASURE IMPACT? 
You can ask these questions before implementing the Educating the Heart pupil 
programme, then repeat again when the programme is completed. 

I NOTICE STRESS WHEN IT ARISES IN ME.

I FEEL A CONNECTION TO PEOPLE ACROSS MY SCHOOL.

I FEEL A RESPONSIBILITY TO LOOK OUT FOR THE 
ENVIRONMENT IN MY SCHOOL.

I HAVE A PLAN OF ACTION THAT HELPS ME WHEN I AM 
FEELING STRESSED. 

I FEEL A RESPONSIBILITY TO LOOK OUT FOR PEOPLE ACROSS 
MY SCHOOL.

I FEEL A CONNECTION TO PEOPLE IN MY LOCAL COMMUNITY.

Always

Always

Always

Always

Always

Always

Often

Often

Often

Often

Often

Often

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Never

Never

Never

Never

Never

Never
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I FEEL A RESPONSIBILITY TO LOOK OUT FOR THE 
ENVIRONMENT IN MY LOCAL COMMUNITY.

I FEEL A RESPONSIBILITY TO LOOK OUT FOR PEOPLE IN 
MY COMMUNITY.

I FEEL A RESPONSIBILITY TO LOOK OUT FOR PEOPLE IN OTHER 
PARTS OF THE WORLD.

I AM ABLE TO CONSIDER THINGS FROM OTHER PEOPLE’S POINT 
OF VIEW. 

I FEEL A CONNECTION TO PEOPLE IN OTHER PARTS OF 
THE WORLD.

I FEEL A RESPONSIBILITY TO LOOK OUT FOR THE 
ENVIRONMENT IN OTHER PARTS OF THE WORLD. 

I AM AWARE OF WHERE MY FOOD AND CLOTHES COME FROM. 

I KNOW WHAT ACTIONS TO TAKE AS A GLOBAL CITIZEN.  

Always

Always

Always

Always

Always

Always

Always

Always

Often

Often

Often

Often

Often

Often

Often

Often

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Sometimes

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Rarely

Never

Never

Never

Never

Never

Never

Never

Never
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What are these student results telling me? 

How can I use these finding to strengthen my practice in Compassionate 
Global Citizenship? 

Are there any support mechanisms I can use to support student progress? 

Are there any anecdotal quotes or examples that back up these findings? 

How can I share this impact with the wider school community? 

ONCE YOU HAVE COMPLETED 
A BASELINE AND END 
LINE WITH THE STUDENTS, 
CONSIDER:
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WE ARE GRATEFUL TO THE DONORS AND FUNDERS WHO 
BELIEVE IN OUR WORK AND WHO WALK WITH US IN OUR 
EFFORTS TO SHAPE A MORE COMPASSIONATE WORLD WHERE 
EVERY CHILD CAN REACH THEIR FULL POTENTIAL.

CONTACT US
|f you would like to find out more about 
Children in Crossfire, you can contact us:

2 St Joseph’s Avenue,
Derry/Londonderry,

BT48 6TH

+44 (0)28 7126 9898

info@childrenincrossfire.org

www.childrenincrossfire.org
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