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Background

Tanzania Context

Inclusion of Pre-Primary
Education (PPE) into

fee-free basic education

Enrolment
surge

Subsequent
quality
challenges
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PPE Model Overview

National Curriculum-aligned
uality delivery Quality

by PPE Assurance Role
Teachers with of Ward
\ whole school y Education /
support Officers

Leveraging locally available resources
Systems Strengthening Approach

Role of WEQOs +Teachers + Govt systems




Purpose of Intervention

* Demonstrate a replicable
approach to systems
strengthening in Pre-Primary
Education (PPE) in Tanzania

 Establish the efficacy of
supporting WEOs to
effectively perform their
mandated Quality Assurance
(QA) role, in complement to
investments in teacher and
school strategies
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Quality Improved PPE at Regional Scale chiden | WAFS0

Input

Evidence on costing
and scaling of ECE
programmes to
inform planning,
budgeting and
investment

» Capacity
development in
curriculum
implementation, data
led quality assurance
» Continuous
professional
development to
strengthen
management
systems

+ System aligned
tools and processes
for quality assurance

Professional
development -
Improved knowledge,
attitudes and practice
of ECE
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@ ‘ Region (Dodoma)

Regional Education +
QA Officers

District Education + QA
Officers

Community of
Learners

Ward Education Officers
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Pre-primary Teachers
Head Teachers
Grade 1 Teachers
Grade 2 Teachers

«(

8 District
...Councils

« ...

> 4

800 Schools (~4/ward)
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Outcomes

» Transition from policy to practice -

universalisation of quality ECE

» Evidence informed regulations and

standards

Trained ward and district level
workforce fulfil their existing

mandates — improving ECE in schools
through specific in-service teacher
development, ensuring play-based
learning environment in classrooms

+ They sustain quality improvement at

council and regional scale, using
standard tools and processes of
quality assurance, initiating data led
planning at the Ward level, and
cascading data upwards for council
and regional planning and budgeting

Plan, do, reflect, adjust — ongoing
innovation and learning in teaching
practice - improved quality of ECE
provision and learning outcomes for
children



‘Hub and Spoke’ Scaling Approach (Dodoma Region)

Phase 1: Hub & Spoke 2022 2023 2024

58 Wards +174 Schools +146 Wards

2019 : (Additional 146 Hub
(58 Hub Schools (Spoke schools in schools in 6

in 2 pilot councils) 58 Wards) remaining councils)

All 800 Public
Primary Schools
in Dodoma region

2020 2021
Phase 2: Nested Hub & Spoke

Policy and National Officer
Structures g

PPE Teachers &
¢5% School Leadership

), Child 540
@ Chiden . WiRAS



Outcomes — Learning Environment

* /6% schools (n232) in two
pilot phase councils have pre- 1Y
primary classes with learning ‘
environment suitable for

learning through play from a
Baseline of 7% in 2020 - :
o .S i oo > - Q
* Average of 85% (n232) . e | <
Phase-1 and 76% (n568) ’ &, - iy
Phase-2 pre-primary teachers T

are attending community of

learners organized by "
WEOSs on a quarterly basis ) Children wﬁﬁ)



Outcomes: IDELA School Readiness Results 2023

75%

72%
69%

W e O o 27 = There is Urban advantage in
school readiness results
= Among Rural councils, Phase-
1 intervention councils have
significantly better school
readiness outcomes,
compared to Phase-2 councils

Kongwa Chamwino Mpwapwa  Bahi Dodoma Chemba Kondoa Kondoa TC
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Outcomes: NECTAReading Writing + Arithmetic (3Rs)by end Grade 2

= Statistically significant gains

made in pre-primary continue
= S to accrue into early primary
= grades
= Effect sizes at the end of
grade 2 are larger than those
at pre-primary

Kongwa Chamwino Bahi Mpwapwa Kondoa DC Kondoa TCDodoma City Chemba } - Urban adva ntage disappearS

Y ! by end of grade 2
Phase 1 Phase 2
B Rural Councils M Urban and Semi-Urban Councils NECTA — National Examination Council of

Tanzania. Contextualised EGMA, EGRA



Conclusion

In complement to prioritising
teacher-led and whole-school
strategies, there is significant
impact of empowering Ward

Education Officers to

Importantly, PPE quality
improvements can be
achieved at Scale and within

. . . : the prevailing under-resourced
effectively deliver their Quality and overcrowded context of
Assurance role in the Pre-

Primary Education (PPE) public PPE classes
setting
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Recommendations

 Alongside prioritizing well-established
teacher and school strategies, sustained L‘x
investment is required in ECE-focused |
professional development of Ward
Education Officers, as pivotal agents in the
education Quality Assurance framework

 This approach to be integrated into education
policies and resource allocation strategies, |

ensuring scalable + sustainable improvement

in delivery of the PPE curriculum ) Children wg,ﬁ)
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