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Introduction / Background
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* Globally, implementing Policy into c
Practice is challenging especially in
multisectoral contexts like ECD

* |In 2021, Tanzania launched its first 5-Yr
National Multisectoral ECD
Programme (NMECDP)

» Mtoto Kwanza project is conceptualized
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watotowetutunuyetu Hivi karibuni Shirika la Children in

Crossfire (CiC) limepata ruzuku kutoka taasisi ya Conrad
N. Hilton Foundation ili kutekel di kabambe wa :
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Purpose / Objectives

* To demonstrate the viability of a Project to
catalyse the roll-out of a Programme

 To ensure that the multisectoral dynamic of
the Programme is effectively promoted =% &

* To optimize the role of Civil Society to
iInfluence Programme implementation
at all levels
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I m p I emen tati on [Mtoto Kwan Za] Mtoto Kwanza Phased Implementation Regions

* Project strategically aligned to convene,
coordinate + strengthen stakeholders
participation across NMECDP institutional
framework (national + sub-national levels)

« Strengthen + Positioning of ECD national
network (TECDEN) to spearhead non-state

engagement with NMECDP h

» State — civil society collaboration mirrored sub-
nationally via network of local CSOs in all 26
regions to support NMECDP delivery

* Network of journalists specializing in ECD !‘:Q)
reporting locally from all 26 regions
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Findings (Systemic)

* Multisectoral and multistakeholder
engagement at national + sub-national

| National Level

levels has facilitated establishment of

NMECDP institutional framework < Instagrom S | e

across macro + meso mechanisms iy wecomewumes |8 Y| S
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MKUTANO WA KITAIFA WA WADAU

WATEKELEZAJIWA PROGRAMU JUMUISHI
YATAIFA YA MALEZI, MAKUZI NA MAENDELEO
YA AWALI YA MTOTO.

« ECD MDA focal persons need support to
optimize their intra-ministry roles

* Brokering of landmark NMECDP
Coordination Guideline to facilitate
improved [systemic] multisectoral

coordination, monitoring and r ;Chlldren WAF 40
implementation of ECD at all levels inCrosstire WETUsero



Findings (civil Society) p——

 Nationwide Scale: NMECDP launched in ®
all 26 mainland regions + dissemination to |
all 180 councils

* Growth + development of TECDEN as e — n
national network provides focal point for i e
channeling stakeholder initiatives to
support systemic and wider NMECDP
delivery

« Complementary role of civil society
validated in supporting resource | i o
mobilization and an integrated ECD - ;Chlldren WAF 40
approach at all levels InCrosstire  WETWer




Findings (Media)
* Impressive coverage + quality of ECD
media reporting across all 26 regions
« >1,500 stories — 75% meeting high quality

 All 5 nurturing care components

« Community radios provide strategic
platform for unparalleled penetration
and [real-time] community engagement

* Media reporting emphasizing local
actions including follow-up

(see parallel Children in Crossfire ppt on
Media engagement)

1 KUKOSEKANA MALEZI YA WAZAZI KWACHANGIA TATIZO LA AFYA YA AKILI
\ PESA WA STAR TV**1.NENDA KWENYE MENU YA MALIPO YA MTANDAQ HUSIKA TIGO, YODACOM, AIRTEL AU HALOPESA**2. CHA JIREEIRES
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MAENDELEO YA AWALI YA
CO n CI us i on MTOTO - TAIFA IMARA
* Project conceptualization was timely — A |

enabling immediate efforts post-launch
to support NMECDP roll-out

» Validates the legitimacy of positioninga =
Project to catalyse a Programme (Policy|:

to Practice), moreover to Scale T
. i Eﬂ NAANDISHI WINARA
Underscc_)res strategic valqe of a strong |- WA MAENDELEO YA
ECD national network for impactful @, R CAXAVIYR MTOTC
engagement of civil society in Programme |iilled St SO [LCLR7:)
VATR havE . WASHIRIKA ) Children _/:J\_.

- Strategic engagement of media i —
enhances Programme roll-out including ﬁ:ngéi:ldreP WAF 40
the inherent value of local voices oS WENGs




Recommendations

« Conceptualize for Scale from outset of Policy
[Programme] to Practice initiatives

» Consider mutually reinforcing approaches to
national + sub-national coordination

 Strategically invest in Civil Society capacity +
positioning to collaborate with Govt to leverage §
resources + multisectoral approach

« Strategically engage media to amplify local
voices in Programme implementation

* The dynamic political economy underlying
multisectoral ECD requires Projects to be agile
+ adaptive to capitalize on windows of ﬁ;%fglrgggﬁre WI\E‘T:! J?U'O
opportunity and respond to shifting nuances
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