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Introduction / Background
• ECD is chronically underfunded in East 

and Southern Africa (UNICEF, 2021), widely 
recognized expenditure benchmarks not 
being met (e.g. Dakar, Abuja, Tashkent)

• Existing investments in children contradict 
the Heckman curve, despite significantly 
higher returns of investing in the early years 
of life (Ibid.)

• In this context, Tanzania’s pioneering 5-Yr 
NMECDP – costed at US$394million – was 
launched with no budgetary commitments 
to its implementation



Purpose / Objectives
• Mtoto Kwanza Project conceptualized 

to support Policy to Practice 
[NMECDP implementation]

• Objective to catalyze resource 
mobilization at all levels 
(national + sub-national) for 
rolling-out NMECDP 
implementation nationwide



• Nationally: TECDEN positioned as 
the focal point for non-state actors to 
engage in NMECDP, including 
resource mobilization

• Sub-nationally: a network of 
champion CSOs (all 26 regions) 
subcontracted by TECDEN

Implementation [Mtoto Kwanza]

• Champion CSOs leverage Mtoto Kwanza 
seed funding ($5k p.a.) to coordinate + 
mobilize resources locally

• Network of ECD journalists reporting 
locally including on ECD financing



Key Findings (National)
• National: Development + Launch of the 

NMECDP supported in Cash + in Kind by 
coordinating stakeholders engagement

• NMECDP Implementation draws on this 
precedent of collective action, TECDEN 
fronting community of multistakeholder 
initiatives [largely on case by case basis]

• Leverage Stakeholders co-financing + 
project funding to effectively align with 
Programme [NMECDP] objectives (e.g. 
$120k of AKU co-financing of SECD) 



Key Findings (Sub-national)
• Network of champion CSOs (all 26 

regions) spearheading local resource 
mobilization for NMECDP roll-out

• US$ 80,000 mobilized locally as co-
financing to project funds (US$ 30,000) 
to launch NMECDP across all 26 
regions. Council dissemination now in 
progress nationwide.
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• Substantial in-kind 
contributions (>150 
commitments to provide 
venue, transport, catering)



Key Findings (Other)
• Ministry Community Development leading the 

calls for RALG to budget for NMECDP
• Regional Secretariats prepared FY 2024/25 

workplans (all 26 regions) aligned to 
NMECDP for integrating into local budgets

• Ministry for Local Government (PO-RALG) 
issued directive across all 26 regions for 
NMECDP to be budgeted in FY 2024/25

• ¼-ly NMECDP Regional Progress Reviews 
(Jan-Mar 2024) follow-up local budgeting 
progress for FY 2024/25, nationwide

https://www.instagram.com/p/C0uZfEcOXgr/
https://www.instagram.com/reel/C0xERgktebK/?igsh=bng0bGwxZ2ZpMTln
https://www.instagram.com/reel/C0xERgktebK/?igsh=bng0bGwxZ2ZpMTln


Conclusion
• Significant potential for resource 

mobilisation (funding + in-kind) through 
multistakeholder initiatives for NMECDP 
delivery - both nationally + subnationally

• Sectoral ministry leading initiatives to 
advocate for increased allocation of public 
financing to NMECDP

• However, sustainable and exponential 
public financing in ECD is dependent on 
mainstreaming public financing 
mechanisms including ECD budget line



Recommendations
• Coordinated, multistakeholder initiatives + 

public-private partnerships can significantly 
complement government resources at all levels

• Updated mapping of ECD stakeholders can 
optimise the alignment, leverage and co-
financing of Programme [NMECDP] activities

• Concurrently, it is imperative to institutionalise 
and significantly expand public financing of 
NMECDP, which requires technical support

• Develop an ECD Financing Framework in 
advance of NMECDP second phase (to ensure 
budget commitments from the start)



ASANTENI!


