Primary Whole School Self-Assessment Tool – SILVER 

IntroductionEducating the Heart     GCE Whole School Self Assessment Tool
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Educating the Heart is a Global Citizenship Education (GCE) programme developed by Children in Crossfire. Rooted in an ethics of compassion, it aims to foster personal resilience and wellbeing and to equip learners with the knowledge, skills, attitudes and values they need to become critically aware global citizens willing to take positive action to build a more just, peaceful, sustainable and compassionate world.

The purpose of this GCE Self Assessment Tool and how it can assist you

This Self Assessment Tool (SAT) is offered to your school as a guidance to support you in navigating your whole school GCE  journey. It is a tool to help you chart a growth pathway, plan actions and activities and build partnership, as well as to document progress. It is intended as: 

- a means to acknowledge and appreciate the valuable work that your school community is already undertaking to foster compassionate global citizenship;
- a way to identify and plan the steps your school intends to take to develop and further integrate this crucial work;
- a chance to allow your school to contribute to the building and sharing of GCE knowledge and learning and how it can operate at a whole school level.

The SAT tool is not designed to add an extra burden of work but is rather intended as a guide to help your school record, track and collate its GCE activites in a convenient and collaborative way.

It is an accompaniment to the booklet entitled ‘Educating the Heart: A Whole School Approach to Global Citizenship Education & Children in Crossfire’s Compassionate School Award’ which sets out:
· Why quality GCE is important;
· What GCE offers learners;
· What GCE offers educators;
· Why a whole school approach (WSA) to GCE is important;
· How Children in Crossfire will support a whole school approach to GCE;
· How GCE can be embedded across the five key areas of school life including:

	A Whole School Approach to GCE

	1. School Leadership and Policies

	2. Curriculum and Teaching

	3. Pupil/Student Involvement 

	4. Extra-Curricular Activities 

	5. Parent/Guardian and Community Engagement




The Compassionate School Award 
The aforementioned booklet also provides a set of criteria to assist your school in working towards Children in Crossfire’s Compassionate School Award (CSA). This Award consists of  three levels including Bronze, Silver and Gold. This SAT tool relates to the Silver level of the CSA.
Each of the levels is structured to help your school undertake the whole school GCE journey at a pace which suits your individual circumstances. 
As indicated, among the Award’s underpinning values is appreciation of the GCE that is being developed and nurtured across the five areas of school life. It is not designed  as a competition within or between schools and what moves a school from Silver to Gold is simply about further embedding similar GCE concepts or activities in an incremental way over time. 
How the self assessment tool is structured and who should complete it

Below you will see that each of the five areas of school life has a short set of questions which mirror the criteria for the WSA and Compassionate School Award. 
It is envisaged that the school principal or a representative of the school leadership team would complete the first set of questions on ‘School Leadership and Policies’. 
Similarly, the teacher (or a group of teachers, depending on the size of the school and the Award level) would complete the ‘Curriculum and Teaching’ section, focusing primarily on their own classroom practice and on the GCE content and active-learning methodologies they incorporate into their teaching. 
The same teacher or teachers would also complete the section on ‘Pupil/Student Involvement’, this time concentrating on assessment for and of learning of the GCE content or classroom activity which is focused on under ‘Curriculum and Teaching’, showing the outcomes for students which teachers naturally track in their teaching. 
It is envisaged that the Chairperson or other delegated members of the GCE Support  Group would complete the sections on ‘Extra-Curricular Activities’ and ‘Parent/Guardian and Community Engagement’.

It is hoped that by involving a number of people in completing the SAT, the process will be manageable and proportionate and.the collaborative focus of the whole school journey will be reinforced.

This noted, the above suggestions are not prescriptive and schools are free to complete the SAT according to their own circumstances and capacities. Any questions regarding assessment completion are most welcome and we are very happpy to assist you with your queries and to hear of your experience of using the tool. We also invite your recommendations for any adjustments you feel may be beneficial to facilitate a convenient self assessment process. 

If you would like to contact the members of Children in Crossfire’s GCE team, you can reach them by contacting:

Lynda Toye, GCE Programme Officer
Email: lynda.toye@childrenincrossfire.org					Tel: 028 71 269898


Why do we ask you to use a rating scale from 1-4 

We do this for two main reasons:
· to enable you to quickly assess each criteria across a similar continuum, allowing you to easily gauge where GCE is well developed and where areas for further development lie;
· to provide increased insight about the GCE knowledge, skills, and behaviours in your school, and in other participating schools, which can be easily analysed and represented statistically. 

Why do we ask you to give brief reasons or examples?

We do this to assist you in your reflective practice and to illuminate why you have chosen a particular rating. This part of the SAT is intended to be no more than a short, bullet-point summary of the supporting documentation you are encouraged to gather in a GCE portfolio for your school.  For these sections of the tool, it is envisaged that the reasons or examples you provide in support of any one criterion would be limited to 1-4 lines of text, as appropriate.  

Why are you asked to collect supporting documentation? 

We ask for supporting documentation for four reasons:
· it acts as a means of appreciative enquiry across all areas of the school;
· it facilitates peer and circular learning and contributes to institutional memory through the collating and sharing of GCE initiatives and active-learning methodologies across school departments and levels;
· it provides a way to track your GCE progress and build a school GCE case study;
· it is a means to validate the achievement of each level of the CSA.

It is important to emphasise that this supporting documentation is not intended as an examination or inspection and its pupose is confined to the reasons expressed above. 
Following completion of your self assessment, your SAT and portfolio can be submitted to Lynda Toye, email: lynda.toye@childrenincrossfire.org in a zipped MS Word folder.  

How will your data be used?

The data can be used by you:
· to acknowledge and appreciate your own GCE journey;
· to identify the steps you will take, or are taking, to develop and further synthesise your whole school GCE approach.

It will be used by Children in Crossfire:
· to identify more ways to support you on the WSA;
· to track the activities of GCE practice and support peer and collaborative learning within the Compassionate Global Schools’ Network; 
· to provide information to funders of the Educating the Heart programme, allowing them to see the important GCE work that your school and other schools are engaged in;  
· for evaluation and research purposes. However, unless specifically agreed in advance, at no time will your school be named or identified.

Please note that while Children in Crossfire asks that you allow your GCE learning to be shared within the Compassionate Global Schools’ Network, with funding bodies, or with other organisations with whom CIC collaborates on GCE advocacy, identifying information or case studies about your school will not be shared with other parties, or with the public, without your prior consent.

Also note that in some of the criteria, we ask you to list the names of members of school leadership and staff who have attended Educating the Heart information sessions, our two-day training workshops and the follow-up support webinars. This is to faciliate you in keeping  a complete record in one portfolio of your whole school GCE journey.  

How many times will you be asked to conduct a GCE self assessment? 

Your school has completed the Bronze self assessment as the beginning of the Educating the Heart Compassionate School Award Journey and has signed its agreement with Children in Crossfire. 
	
You can use your self assessment from Bronze and CIC feedback as a baseline for your continuing GCE planning and to track your progress on the next stage of the whole school journey towards attaining the Silver level of the Compassionate School Award. 

This process will continue for each level of the Award so that by the time you have reached Gold Award, you will, over time, have completed four self assessments in total.

Consent

I have read and understood the information in this form and consent to the data provided by my school being used anonymously in the  ways outlined above.
[bookmark: _Hlk187747889]Name of school:		                         Date:

Name of Principal:		                        Signature of Principal: 

In the event that Children in Crossfire wishes to present a case study highlighting the whole school GCE journey of my school in the public domain in a way which would require naming my school, I understood that I, or my representative/successor, will be contacted in order to obtain written consent.

Name of school:					Date:

Name of Principal:				Signature of Principal: 



You are invited to provide a rating for each criterion listed below. 
Please rate each on a scale of 1-4 where:
1 = no action taken. 
2 = emergent  (we have planned how we intend to meet this criterion). 
3 = evolving (we have implemented some initiatives to address the criterion).
4 = embedded (this criterion is substantially actioned and we continue to monitor progress).
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Criteria
	School Leadership and Policies

	1.
	Ongoing GCE monitoring and evaluation procedures are adopted. 

	
	Please tick as appropriate.

Yes     O         No     O


	Supporting documentation  
	When completed, please add a copy of your second SAT to your portfolio.



	2.
	GCE is discussed at governor and senior leadership level at least once per term.

	Response
	Please tick as appropriate.

Yes     O         No     O


	Reason 
	If applicable, please indicate the dates that GCE was discussed.


	Supporting documentation
	If applicable, please add a brief summary of discussion and any actions/timelines agreed upon to your portfolio,.



	3.

	In partnership/consultation with the GCE Support Group, the Principal/ Senior Leadership Team adapt existing school policies in line with GCE.

	Rating 
	
1                    2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add any supporting documentation to your portfolio (e.g. examples of how and when school GCE updates are shared at leadership level).


	4.
	Principal and/or Senior Leadership Representative show a good understanding of what quality GCE is; they are aware of GCE activities in the school and are involved in supporting and planning the GCE programme; they encourage staff and student involvement in an evolving network of Compassionate Global Schools 

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	 5. 
	Board of Governors is aware of what GCE is. They allocate time/resources to GCE through planning, promotion and staff training/CPD. 

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.
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Criteria
	Curriculum and Teaching


	1.
	GCE issues of   justice, equality, sustainability, conflict, migration, climate change and compassion are integrated into schemes of work and cross curricular themes and interdepartmental themes, where possible. Integration may be incremental. At Silver
level, integration should take place across three or more subject areas. 

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.


	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	3.
	Involving at least one or more classes in three-year groups, staff support the integration of GCE by fostering self-compassion through modelling the importance of identifying, processing and regulating their emotions and offering guidance in practising these skills.

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.


	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	4.
	Involving at least one or more classes in three-year groups, staff support the integration of GCE by encouraging compassion for others through using active-learning methodologies to promote critical thinking on local to global justice issues.

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	5.
	[bookmark: _Int_sdWKYoLI]Involving at least one or more classes in three-year groups, staff support the integration of GCE by providing opportunities for learners to develop the skills of respectful dialogue and active listening in order to increase understanding of justice issues.

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.




	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	6.
	Involving at least one or more classes in three-year groups, staff support the integration of GCE by offering safe classroom spaces to explore controversial/sensitive issues in ways which help to develop an awareness of bias and challenge prejudice.

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.


	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	7.
	Involving at least one or more classes in three-year groups, staff support the integration of GCE by supporting learners to develop advocacy skills to enable them to take informed actions to address local to global justice issues.

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	8.
	Staff representing three or more-year groups participate in/assist the work of the GCE Support Committee. 

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	9. 
	Staff collaborate in GCE-focused peer-peer learning.  

	Rating 
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.
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Criteria
	Pupil/Student Involvement

Commensurate with key stage, in one or more classes across three year groups: 


	1.
	Learners can understand the concepts of local and global interdependence and interconnection.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	2.
	Learners can give examples of beliefs, attitudes and structures which contribute to injustice and inequality.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	3.
	Learners can engage in respectful dialogue and active-listening.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.




	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	4.
	Learners can recognise the importance of self-compassion and can practise it by using strategies to identify, regulate and process their emotions.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	5.
	Learners can understand the link between self-compassion and compassion for others (noticing another’s suffering, experiencing an emotional reaction to this suffering and acting to alleviate it).

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	6.
	Learners can demonstrate advocacy skills, individually and in groups, which can assist them in taking informed actions to address local to global justice issues.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	7.
	Learners can engage in justice actions which influence behavioural and/or systemic change, e.g. at school, community, national and international levels. At Silver level, participation involves members of at least one year group.

	Rating
	
1                      2                    3                    4                    


	Reason 
	Please briefly outline the reason for your rating.
. 



	Supporting documentation
	If applicable, please add supporting documentation to your portfolio.


	8.
	Learners participate in a group which addresses and takes action on GCE themes, e.g. GCE Support Group, Student GCE Committee, Peace and Justice Group, Climate Action/Environment group. At Silver level, participation involves members of at least three year groups.

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.
We are currently at the beginning of this process.



	Supporting 
documentation
	If applicable, please add details to your portfolio of the year levels represented. 
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Criteria
	Extra-Curricular Activities

	1.
	GCE themes are incorporated into school assemblies at least twice per academic year. 

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.


	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.


	2.
	Information about GCE themes, activities and projects is on display in classrooms, and corridors around the school and other prominent places.

	Rating
	
1                   2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.



	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.


	3.
	GCE is integrated with other relevant programmes and awards which the school may be involved with, e.g. Eco-Schools (www.eco-schoolsni.org), Rights Respecting Schools (www.unicef.org.uk/rights-respecting-schools), Fairtrade Schools (https://schools.fairtrade.org.uk), Schools of Sanctuary https://www.eani.org.uk/school-management/intercultural-education-service-ies/schools-of-sanctuary, or others. At Silver level this should involve at least two to three year group.

	Rating
	Please tick at appropriate.

1                  2                    3                    4                    


	Reason
	Please briefly outline the reason for your response.



	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.


	4.
	International events which highlight GCE themes feature in the school calendar in order to raise awareness and foster compassionate local-global action e.g. International Day of Clean Energy, World Day of Social Justice, World Water Day, World Day Against Child Labour, Human Rights Day, International Human Solidarity Day Global Observances 2024 - Observances.global. 
At Silver level this should involve two to three year groups taking action on a specific theme on at least one occasion per year.

	[bookmark: _Hlk181624871]Rating
	
1                   2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.


	Supporting 
documentation
	If applicable, please add details to your portfolio of the Global Days you have observed  and the activities you have undertaken in support of them. 







	[image: A silver circle with text

Description automatically generated] 

Criteria
	Parent/Guardian and Community Engagement

	1.
	Updates on GCE themes and school projects are circulated to parents and the wider community with suggestions for ways to offer support and get involved. Such information could be shared via the Parents’ Association, the school app, website,  newsletter, mainstream and social media. At Silver level this can be at least twice per year and staff and learner-led.

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.


	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.


	2.
	The school partners with other schools (e.g. locally, regionally, nationally or internationally) to advance GCE (e.g. undertaking shared CPD, peer-to-peer learning (adults and children), engaging in joint GCE projects and shared research). At Silver level, the school networks with one or more schools  on a regular basis for peer-peer learning  between staff and and/or learners.

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating. 



	Supporting 
documentation
	If applicable, please add supporting documentation to your  portfolio.


	3.
	NGOs, such as Children in Crossfire, who are involved with global justice work are invited to share their experiences. (This may include parents who are employees/volunteers in these organisations). At Silver level, experience is shared with two-three classes/year groups

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.


	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.


	4.
	The school reviews its sustainable practices regarding water, waste, energy, procurement and identifies areas for development/consolidation.  At Silver level, at least two classes/year groups audit sustainable practices and identify and engage in two concrete actions to promote positive change in school and/or at home.

	Rating
	
1                      2                    3                    4                    


	Reason
	Please briefly outline the reason for your rating.



	Supporting 
documentation
	If applicable, please add supporting documentation to your portfolio.
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